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SPEAKER | CEO AND FOUNDER OF

STRUCTURED TO SCALE

BIOGRAPHY

Colleen Carswell is the CEO and Founder of

Structured to Scale, an operations agency that
helps businesses build sustainable infrastructure
without burning out their teams. Colleen helps
entrepreneurs find invisible profit leaks, retain top
talent, and build businesses built on proactive
strategy, not reactive chaos. With 18 years of
hospitality experience and her signature "systems
before sales" philosophy, she specializes in Time
Economics, margin maximization, and creating

systems that protect profit, people, and peace.
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SERVICES

+/ Time Economics Assessment +/ Strategic Planning

\/ Standard Operating Procedures \/ Tech Stack Optimization

\/ Multi-Location Scaling Systems \/ Fractional COO Partnerships
\/ Team Retention & Stability \/ Comparative Software Analysis
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SIGNATURE TOPICS

The Cost of Chaos: What Reactive
Operations Are Really Costing You

Operational chaos doesn't just feel overwhelming
—it's destroying your margins, burning out your
best people, and creating invisible costs that never
show up on your P&L. Learn what reactive
operations are really costing you and how to shift
to proactive strategy.

+/ Time Economics & Time
Energetics: The Science of Working
Smarter

Forget cold, factory-era "productivity." This
transformative session teaches energetic
alignment—expanding your capacity to do more
by honoring how energy and time work together.
Learn why tracking time like you track money is
only half the equation, and how managing your
energy changes your entire relationship with time.
Walk away with the tools to audit where your time
AND energy actually go, and optimize for
sustainable profit without burnout.

TESTIMONIALS

‘/ The Action Advantage: From Good

Ideas to Real Results

Stop letting brilliant ideas collect dust in
notebooks! This high-energy session tackles the #1
challenge every business leader faces: turning
inspiration into implementation. Learn the
frameworks that bridge the gap between knowing
what to do and actually doing it—so your
strategies stop living in your head and start
showing up in your bottom line. Perfect for
business owners and leaders who are drowning in
ideas but starving for execution.

| talk to a lot of people and the way that you're
able to communicate the technical things so
clearly is absolute gold.

~ Podcast Host

8.0 6 & ¢

| loved Colleen's presentation!! This material
was EXACTLY what my managers needed to
hear and having someone other than myself
explain this to them was so valuable!

~ Conference Attendee

We had the pleasure of hosting Colleen Carswell for our Lunch & Learn series, she was absolutely

phenomenal! Her session was packed with powerful, actionable strategies. Colleen has a true gift for
breaking down complex concepts and helping businesses see exactly where to focus to grow sustainably.
~ Event Organizer

HIGH-TOUCH, HIGH-VALUE ENGAGEMENT

Your attendees won't just hear a keynote—they'll experience and engage with Colleen throughout your event. She
attends other sessions, sits with guests at meals, and draws connections between messages so insights stick and
compound. She creates a cohesive learning experience, not just a standalone talk.



BOOK COLLEEN FOR YOUR PODCAST

\/ WHY BOOK COLLEEN? Average episode:

45 minutes of high-energy, authentic conversation
Colleen challenges conventional business wisdom with

perspectives your audience hasn't heard before—and Listen to past episodes:
backs it up with 18 years of real operational experience. structuredtoscale.com/speaking

\/ HOT TAKES & BOLD OPINIONS YOUR AUDIENCE NEEDS TO HEAR

On Productivity & Time:

e Productivity is a 1913 factory metric—stop measuring your worth by something designed for assembly lines, not
strategic work

e Your capacity isn't determined by hours available—it's determined by the energy you bring to those hours

¢ If you track every dollar but not every hour AND every unit of energy, you're only managing part of your business

On Scaling & Growth:

¢ Wanting to scale and being ready to scale are NOT the same thing
e You can't revenue-generate your way out of a turnover problem
¢ Slow is smooth, smooth is fast—and fast without strategy is just expensive chaos

On Team & Operations:

e "Wearing all the hats" isn't a flex—it's a bottleneck
o Being available 24/7 doesn't make you dedicated—it makes you inefficient
o If your business requires constant availability, you don't have systems, you have a sustainability problem

On Business Strategy:
4
e Systems before sales—pouring gasoline on a fire doesn't put it out s 11
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¢ Why do you say revenue without infrastructure is just expensive chaos?
¢ What are business leaders getting wrong about time management? ' fi

¢ Why can't businesses revenue-generate their way out of turnover problems?
¢ What are "invisible profit leaks" and how do you find them? fie'.-'_.';
¢ What role do solo retreats play in business strategy?
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