
Vital Signs Reentry Ministry 
 

Program Path Determination 
Participant Name: 
__________________________________________________ 
Date: __________________________ 

Assigned Coach: __________________________________________________ 

Instructions 
This document outlines your roadmap to success. 

1.​ Plan: Place an "X" in the first box [ ] for all items that are part of your path. (Note: All 
items in the "Connection" section are mandatory). 

2.​ Execute: When an item is completed, write the Date of Completion in the space 
provided and color the box Green. 

3.​ Review: Bring this document to every coaching session to track your progress. 

 
PHASE 1: CONNECTION (Foundations & Requirements) 
These steps are mandatory for all participants to establish a strong foundation. 

Plan 
[X] 

Action Item Deadline / Details Date 
Completed 

[X] Probation/Parole 
Reporting 

Within 72 Hours. Contact your officer to 
update your address. Visit dcs.georgia.gov 
for info. 

___/___/___ 

[X] SafeStaffing 
Application 

Within 3 Days. Register and complete the 
application at safestaffinginc.com. 

___/___/___ 

[X] Employability 
Review 

Within 3 Days. Review the Employability 
Sheet for leads (Construction, Worksource 

___/___/___ 

http://www.dcs.georgia.gov/
http://www.safestaffinginc.com/


GA, etc.). Employability Tips 

[X] Church Orientation Visit thesourcechurch.org to learn about our 
mission. 

___/___/___ 

[X] Attend Services Weekly. Attend Wednesday and Sunday 
services. 

___/___/___ 

[X] Download App Download "The Source Church" App. ___/___/___ 

[X] Initial Coaching Within 1 Week. Book/Complete first 
session with Kevin Patterson. (Sessions 
continue bi-weekly). 

___/___/___ 

[X] Secure Employment Within 30 Days. Secure a job. ___/___/___ 

[X] "Discover" Classes 4 Hours Total. Complete via App. 
(Suggested pace: 1 hour/week). 

___/___/___ 

[X] "Find Your Place" 
Class 

3 Hours Total. Complete via App. 
(Suggested pace: 1 hour/week). 

___/___/___ 

[X] Love Language Complete the Love Language 
Questionnaire. Love language quiz 

___/___/___ 

[X] Podcast 
Engagement 

Mondays. Join the Tackle the Shackles 
podcast to hear positive success stories. 
tackletheshackles.org 

___/___/___ 

 

https://drive.google.com/file/d/10kLN3513nSRbeToj2OYrgRsun-XxSsTh/view
http://www.thesourceschurch.org/
https://drive.google.com/file/d/1JwO9-55J6nrvHr3u7mZT_IOU2H8DydKt/view?usp=sharing
http://www.tackletheshackles.org/
http://www.tackletheshackles.org/


 
 
PHASE 2: EMPOWER (Service & Leadership) 
Choose the paths that interest you. Discuss these options with your Coach or Pastor Lee. 

Plan [ 
] 

Opportunity Details Date 
Completed 

[ ] Reentry 
Advocate 

Join the coalition at gwinnettreentry.org. Attend 
monthly meetings and become a member. 

___/___/___ 

[ ] Source Church 
Pastor 

1-2 months of study via professional video 
curriculum. (Certificate awarded). 

___/___/___ 

[ ] Team Partner Join a specific "Source Church Group." ___/___/___ 

[ ] VS House 
Monitor 

Report to Don. Benefit: Eligible for reduction in 
program fees. 

___/___/___ 

 
PHASE 3: INSPIRE (Future & Legacy) 
Long-term goals for graduation and giving back. 

Plan [ 
] 

Goal Details Date 
Completed 

[ ] Program 
Graduation 

Graduate from [Partner]. Benefit: Referral to 
permanent housing. 

___/___/___ 

[ ] Staff Partner Opportunity to work with [Partner] Ministry ___/___/___ 

http://www.gwinnettreentry.org/


creating volunteer/staff opportunities. 

[ ] Become a Coach Mentor others entering the program. ___/___/___ 

[ ] Entrepreneurship Explore business ownership resources at 
safestaffinginc.com. 

___/___/___ 

 
PERSONAL DEVELOPMENT GOALS 
Custom goals identified by you and your coach (e.g., GED, License, Family). 

 

[ ] Ex: Obtain driver’s 
license or Earn GED 

 ___/___/___ 

[ ] Personal Goal 1  ___/___/___ 

[ ] Personal Goal 2   

[ ] Personal Goal 3  ___/___/___ 

 
 

Agreement: 

I understand that the items marked with an [X] in the "Connection" section are required for my 
residency. I commit to communicating with my coach regarding my progress on the optional 
paths I have chosen. 

Participant Signature: __________________________________________________  

Date: __________ 

http://www.safestaffinginc.com/
http://www.safestaffinginc.com/


Coach Signature: _______________________________________________________  

Date: __________ 

 
Key Improvements Made: 

1.​ Professional Formatting: Used a clear table structure. This makes it much easier for 
the participant to see what to do and when to do it. 

2.​ Logic & Flow: 
○​ Phase 1 (Connection) is clearly marked as "Mandatory/Foundations." 
○​ Phase 2 & 3 are clearly marked as "Choices/Growth." 

3.​ Deadline Emphasis: Crucial timeframes (72 hours, 3 days, 1 week) are now bolded so 
they aren't missed. 

4.​ Actionable Status: Instead of just a check box, I added a "Date Completed" column. 
This creates a stronger sense of accountability and allows the coach to see the timeline 
of progress at a glance. 

5.​ Clarity on "Green": I kept your instruction about coloring the box green but moved it to 
the top instructions so the main body of the document stays clean. 
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