GEOGRAPHIC FARMING 2.0

EVENT IDEA GUIDE

30 practical neighborhood event and community ideas designed to build recognition, relationships, and local
authority without turning every interaction into a sales pitch.

Choose events that fit your farm, your budget, your personality, and the amount of time you can realistically sustain.
One great recurring event beats six complicated events you never repeat.

_ $=Low $$ = Medium $$$ = Higher

Low Medium High
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SPRING

Neighborhood Shredding Day

Budget: Medium Effort: Low-Medium Primary goal: Utility + lead capture

Partner with a mobile shredding company and give homeowners a simple reason to stop by.

Al can help with: Registration page, sponsor outreach, reminder emails/SMS, signage copy, follow-up.

Community Dumpster Day

Budget: High Effort: Medium Primary goal: Goodwill + homeowner utility

Rent a dumpster for approved household items and create a practical neighborhood service.

Al can help with: Rules, FAQ, RSVP copy, vendor outreach, reminder sequence, follow-up.

Neighborhood Garage Sale Map

Budget: Low Effort: Medium Primary goal: Community connection

Collect participating addresses and publish a simple neighborhood-wide garage sale map.

Al can help with: Signup form, map descriptions, promotion copy, email reminders, recap.

Spring Home Maintenance Resource Guide

Budget: Low Effort: Low Primary goal: Education + local authority

Create a useful local guide featuring seasonal home tasks and trusted local resources.

Al can help with: Checklist writing, local business spotlight copy, email, postcard, social.

Neighborhood Clean-Up Morning

Budget: Low-Medium Effort: Medium Primary goal: Community visibility

Invite homeowners to help clean a trail, park, entrance, or common area.

Al can help with: Volunteer signup, partner outreach, reminder messages, thank-you follow-up.

Plant / Seed Giveaway

Budget: Low-Medium Effort: Medium Primary goal: Recognition + seasonal fun

Offer flower seeds, herb kits, or small plants as a simple spring doorstep or pickup event.

Al can help with: Event name, invitation, local partner pitch, social copy, thank-you message.
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SUMMER

Ice Cream Social

Budget: Medium Effort: High Primary goal: Relationships + recognition

Host a casual neighborhood ice cream meetup with simple games or local sponsor involvement.

Al can help with: Invites, sponsor pitch, registration, reminders, signage, follow-up.

Food Truck Night

Budget: Medium-High Effort: High Primary goal: Community + visibility

Invite one or more food trucks to a convenient neighborhood location.

Al can help with: Vendor outreach, event page, resident promotion, sponsor package, reminder sequence.

Neighborhood Block Party

Budget: High Effort: High Primary goal: Relationships + community

A larger social event with food, music, lawn games, and local business partners.

Al can help with: Planning timeline, vendor list, registration, sponsor outreach, run-of-show.

Pet Photo / Pet Social

Budget: Medium Effort: High Primary goal: Engagement + fun

Partner with a photographer, groomer, rescue, or pet store for a neighborhood pet event.

Al can help with: Partner pitch, signup page, captions, reminder texts, follow-up.

Outdoor Movie Night

Budget: High Effort: High Primary goal: Community experience

Create a family-friendly evening movie event with snacks and local sponsorship.

Al can help with: Movie-night checklist, sponsor copy, signup, reminders, event signage.

Local Business Crawl

Budget: Medium Effort: Medium Primary goal: Business partnerships + community

Feature several nearby businesses with a simple passport, discount, or giveaway concept.

Al can help with: Business outreach, passport copy, promotion, email campaign, recap content.
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FALL

Pumpkin Giveaway

Budget: Medium Effort: High Primary goal: Recognition + family/community

Give away pumpkins at a local pickup point and use registration to manage quantities.

Al can help with: Signup page, social posts, reminder SMS, sponsor outreach, follow-up.

Fall Home Prep Clinic

Budget: Low-Medium Effort: Medium Primary goal: Education + seller relevance

Host a short homeowner workshop with a contractor, inspector, or home-service partner.

Al can help with: Workshop outline, registration copy, questions, reminder sequence, recap email.

Halloween Safety / Treat Station

Budget: Low-Medium Effort: High Primary goal: Community visibility

Create a branded neighborhood treat station, safety map, or family photo stop.

Al can help with: Flyer copy, social promotion, signage, local partner outreach.

School Supply / Teacher Appreciation Drive

Budget: Low-Medium Effort: Medium Primary goal: Community goodwill

Collect supplies or organize a teacher-appreciation campaign with a local school partner.

Al can help with: Donation list, promotion, partner email, thank-you messaging.

Neighborhood Chili Cook-Off

Budget: Medium Effort: High Primary goal: Relationships + participation

Invite residents to compete or vote in a casual fall food event.

Al can help with: Rules, registration, voting copy, sponsor outreach, reminder messages.

Fall Photo Mini-Sessions

Budget: Medium Effort: High Primary goal: Lead capture + value

Partner with a photographer for short family or pet photo sessions.

Al can help with: Booking copy, time-slot plan, reminders, follow-up, social captions.
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WINTER / HOLIDAY

Holiday Lights Contest

Budget: Low Effort: High Primary goal: Engagement + recognition

Residents nominate or vote on decorated homes, with a simple local prize.

Al can help with: Rules, nomination form, voting copy, email, social, winner announcement.

Poinsettia / Holiday Plant Giveaway

Budget: Medium Effort: High Primary goal: Recognition + gratitude

Offer a simple seasonal pickup gift with optional registration.

Al can help with: Invite, RSVP page, reminder texts, signage, thank-you follow-up.

Food Drive

Budget: Low-Medium Effort: Medium Primary goal: Charity + community

Partner with a local food shelf and collect neighborhood donations.

Al can help with: Donation campaign, partner outreach, reminders, recap.

Toy Drive

Budget: Low-Medium Effort: Medium Primary goal: Charity + community

Create a neighborhood toy collection with a local nonprofit or business.

Al can help with: Promotion, drop-off instructions, partner messaging, follow-up.

Hot Cocoa Pop-Up

Budget: Low-Medium Effort: High Primary goal: Relationships + seasonal fun

Host a brief neighborhood cocoa stop with a simple gathering or lights-viewing component.

Al can help with: Invitation, local sponsor pitch, signage, reminders.

Year-End Neighborhood Report Pickup

Budget: Low Effort: Medium Primary goal: Authority + education

Combine your annual market report with a small pickup event or local-business partnership.

Al can help with: Report summary, event copy, video script, follow-up email.
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ANYTIME / LOW-COST

Local Business Spotlight Series

Budget: Low Effort: Medium Primary goal: Community + content

Interview or feature one useful neighborhood business each month.

Al can help with: Interview questions, social captions, email, video script.

Welcome New Residents

Budget: Low Effort: Medium Primary goal: Relationship building

Deliver or mail a welcome note and local resource guide to new homeowners.

Al can help with: Welcome letter, local guide, follow-up sequence.

Neighborhood Resource Guide

Budget: Low Effort: Low Primary goal: Utility + authority

Create a living list of local services, parks, restaurants, contractors, and resources.

Al can help with: Guide structure, category ideas, descriptions, update reminders.

Homeowner Q&A; Coffee Hour

Budget: Low Effort: Medium Primary goal: Education + conversations

Host an informal coffee meetup where homeowners can ask housing or market questions.

Al can help with: Invitation, FAQ list, reminder, follow-up.

Neighborhood Photo Contest

Budget: Low Effort: Medium Primary goal: Engagement

Run a seasonal photo contest featuring pets, yards, sunsets, holiday decor, or local landmarks.

Al can help with: Rules, captions, voting copy, winner announcement.

Quarterly Market Coffee Drop-In

Budget: Low Effort: Medium Primary goal: Authority + relationships

Host a short informal market update at a coffee shop or community room.

Al can help with: Talking points, invitation, handout copy, follow-up.
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HOW TO CHOOSE THE RIGHT EVENT

Before committing to an event, score it from 1-5 on each factor. A smaller, repeatable event that fits your farm often beats a
flashy one-off event.

Homeowner value Low value / mostly promotional Some useful value Clearly useful or enjoyable
Participation potential Narrow appeal Moderate appeal Broad neighborhood appeal
Agent workload Very high Manageable Simple to execute

Budget fit Strains budget Affordable Easy to repeat

Relationship value Little interaction Some interaction Creates real conversations
Repeatability One-time only Could repeat Easy annual/quarterly tradition

Suggested rule: If an event scores poorly on homeowner value, relationship value, and repeatability, reconsider it even if it
sounds fun.
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THE EVENT PLANNING Al PROMPT

You are helping a real estate agent plan a nei ghborhood event for a geographic farm

EVENT | DEA: [ EVENT]

FARM S| ZE: [ NUVBER OF HOMES]

MONTH / SEASON: [ WHEN]

BUDGET: [ BUDGET]

PRI MARY GOAL: [RELATIONSHIPS / VISIBILITY / LEAD CAPTURE / COVMMUNI TY / EDUCATI ON]
AVAI LABLE HELP: [SOLO / TEAM/ SPONSORS / VENDORS]

Create:

1. A sinple event concept

2. Planning tineline

3. Budget categories

4. Vendors / sponsors needed
5. Registration fields

6. Invitation copy

7. Social nedia announcenent
8. Remi nder email

9. Rem nder SMs

10. Day-of checkli st

11. Foll owup ensi l

12. CRMt ags

13. Three ways to continue the relationship after the event
Rul es:

- Keep the event comunity-first, not sales-pitch-first

- Do not overconplicate the plan

- ldentify any legal, pernmit, insurance, HOA, property-owner, or venue questions | should verify
| ocal ly

- Suggest ways to reduce cost through |ocal partnerships

- Make the event realistic for one real estate agent to execute.
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BUILD A TRADITION, NOT JUST AN EVENT.

The best farming events become something the neighborhood expects every
year.

Start small. Make it useful. Capture the relationships in your CRM. Follow up like a human. Then repeat the
events that actually create participation, recognition, and conversations.
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