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Industrial-duty onsite soft-tissue first aid, delivered as a fixed monthly program
— device, training, service and support included.

$48,000 = $48,000 The program costs about what one injury costs.

annual program cost average cost of one medically consulted injury Evel‘ything past the first is mal‘gin you keep.
(NSC, 2024)

=== THREE REASONS THIS MODEL MAKES FINANCIAL & OPERATIONAL SENSE

=== MODELED RETURN — REPRESENTATIVE FACILITY

1. NO CAPITAL REQUEST 2. FIXED AND FORECASTABLE 3. COST MEETS BENEFIT

ZERO UPFRONT. ONE NUMBER. SAME PERIOD.

An operating line item, not an equipment approval Device, training, service, maintenance, protocol The expense lands in the same period as the
cycle. Nothing to depreciate, nothing to justify to and support in a single monthly figure. No variable operational return — not a Year One outlay against
the capital committee. costs to budget against. a multi-year benefit.

COMPRESSION PRESERVED ANNUALLY VS. PROGRAM COST
40 injuries x $48,000

Conservative — 10% $192,000 4x

Moderate — 20% $384,000 8x

annual direct exposure
Before overtime, retraining, or lost Strong —30% $576,000

production velocity.
Modeled against national benchmarks. Not a guarantee of savings or claims outcomes.

MANAGED MEANS MANAGED- Everything required to run the program, included in the monthly figure.

Device + facility Operator training + red-flag Custom-branded training + Service, maintenance + Reporting + ongoing program
implementation protocol onsite instruction sheets technical support governance

12x

OSHA RECORDKEEPING ANCHOR THE COST OF INACTION

29 C.F.R. § 1904.7(b)(5)(ii) (M) lists “using massages" as first aid. RCT Industrial operates inside that 18 1 4B
framework under a written protocol. No change to existing recordkeeping practice required. ™
Recordability always depends on the facts of each case.
2024 U.S. work-injury cost (National Safety Council).

Severity inflation continues regardless of safety
performance.

BUILD THE MODEL AGAINST YOUR OWN CLAIMS HISTORY. 1 RCTI DEVICE

industrial.regenmedical.com - industrial@regenmedicalnetwork.com - 775-255-9090

. S, PER 200 ACTIVE FULL-TIME
Schedule a 20-minute facility discovery call EMPLOYEES PER SHIFT



