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<RX UH ZRUKRGEMHN LQ D . \HDU EXVLQHVV %XW LI \RX FDOFXC(
/IHVV WKDQ \RXU \RXQJHVW FRDFK PDNHYV

ORVW \RXWK VSRUWYV WUDLQLQJ EXVLQHVVHV GRQ W IDLO EHFDXVH WKH RZQHU GR
HYHU\WKLQJ

$W WKH VWDUW WKDW GR LW DOO PLQGVHW IHHOV QRUPDO <RX FRDFK WKH VHYV
KDQGOH SD\PHQWV <RX IL[ VFKHGXOH SUREOHPV <RX FDOP IUXVWUDWHG SDUHQW
XS ODWH EXLOGLQJ SODQV IRU WKH QH[W GD\ $QG VRPHKRZ \RX UH VXSSRVHG WR

%XW KHUH V WKH KDUG WUXWK LI \RXU EXVLQHVYVY QHHGV \RX WR EH WKH FRDFK W
SUREOHP VROYHU HYHU\ GD\ LW V QRW UHDOO\ D EXVLQHVV \HW W V D MRE \RX E
HIKDXVWLQJ DQG HDV\ WR KDWH

/KLY JXLGH LV DERXW HVFDSLQJ WKDW WUDS



6°. UF=° "U&mMF&v

<RX OO0 OHDUQ ZK\ \RXWK VSRUWYVY EXVLQHVVHV RIWHQ JURZ WLUHG EHIRUH WKH\
\RXU LQFRPH \RXU WLPH DQG \RXU ORYH IRU WKH ZRUN 7KH JRDO LVQ W WR KLU}
HDFK SHUVRQ RZQV D FOHDU RXWFRPH VR WKH EXVLQHVV UXQV HYHQ ZKHQ \RX Ut

'H UH JRLQJ WR IRFXV RQ D VLPSOH SURYHQ WUXWK \RXU EXVLQHVV LV RQO\ DV \
WR NHHS IDPLOLHVKPRPPRDE@DARARXU ILUVW KLWKHM KDY@HVWEH UWHDRRSRIPWKH H[DFW ER\
NHHS RZQHUV VWXFN&OLNH LQFRQVLVWHQW FRDFKLQJ PLVVHG OHDGV FKDRWLF
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, QVLGH WKLV JXLGH \RX UH DERXW WR UHDG FOHDU EUHDNGRZQV RI WKH NH\ URO
WKUHH NLOOHUV WKDW TXLHWO\ GHVWUR\ PRVW RZQHUYV

#H&IUH= uinuio»0=,i= %HFU» ', FOw o&uUm="°

WKH EXVLQHVY JURZV I SDUHQWYV VHH JUHDW VI OHDGV FRPH LQ EXW QRERG\
ZRUNORDG JURZV IDVWF DQG PHK VHVVLRQV WK UHVSRQGV IDVW HQRXJK RU IR

ORQJ HQRXJK

JRU HDFK SRVLWLRQ \RX OO JHW SODLQ (QJOLVK DQVZHUV WR

KR WKLV SHUVRQ LV LQ UHDO OLIH®QRW D IDQF\ MRE WLWOH

KDW WKH\ SURYLGH WR WKH EXWGLRYKDW BRIY¥WVWKKHMN QAWMGSODOGO \

K\ EXVLQHVVHYVY VWUXJJOH RU IDLO ZLWKRXW WKHP ZKDW EUHDNV ZKHQ WKH UF
+RZ WR WUDFN SHUIRUPDQFH VLPSOH QXPEHUV VR \RX NQRZ LW V ZRUNLQJ

<RX 00 DOVR VHH WKH ORJLF EHKLQG D VPDUW KLULQJ RUGHU&EHFDXVH KLULQJ W
\RXU UHSXWDWLRQ \RXU HQHUJ\ DQG \RXU JURZWK

, I \RX YH HYHU IHOW OLNH \RX UH EXV\ DOO GD\ EXW VWLOO EHKLQG RU \RX YH Z
ZLOO JLYH \RX D EHWWHU SDWK EXLOG WKH ULJKW WHDP LQ WKH ULJKW RUGHU .
JURZ D EXVLQHVV \RX UH SURXG RI DQG VWLOO KDYH D OLIH RXWVLGH WKH J\P
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7KLV LV \RXU SURGXFW EXLOGHU DQG
VWDQGDUG IRU HYHU\WKLQJ WKDW KDS
WKHP DV WKH OHDG WHDFKHU LQ D FOI
PDNH NLGV H[FLWHG DERXW WUDLQLQJ™a"
VDIH 7KH\ YH EHHQ FRDFKLQJ \RXWK D &
XQGHUVWDQG KRZ WR GHVLJQ ZRUNRX \
EHWWHU DW WKHLU VSRUWY 7KH\ UH
FRQWURO D URRP RI NLGV ZLWKR X
ORYH ZRUNLQJ ZLWK \RXQJ DWKOHWHV
VRPHWKLQJ ELJJHU WKDQ MXVW FROO
7KLV SHUVRQ LVQ W MXVW VKRZLQJ XS/,
FUHDWLQJ WKH WUDLQLQJ SURJUDPV
WR GR WKLQJV WKH ULJKW ZD\ DQG PD
ZDONV WKURXJK \RXU GRRU JHWV D FR
H[SHULHQFH :KHQ SDUHQWY WRXU \RX®
HQHUJ\ DQG SURIHVVLRQDOLVP LV ZKDW FRQYLQFHV WKHP WR VLJQ
XS

#°F= ?2tFn=Uw 00 6°,w U&Ui»v, ¢u& =°, #HO»i,00!

(&, F=,0 wiH& =&F»i &,=0 =°, %HFU»=w C «,,!10 O»v0 nug¢»im hFnO

l&un &F
&um&kcl 6KRZV HYHU\ IXWXUH F  ODNHV WUDLQLQJ VR IXQ DQG

% XLOGV ZHHN ZRUNR KRZ VHVVLRQV VKRXOG HITHFWLYH WKDW NLGV EHJ SLC

\RX UH QRW PDNLQJ WK UHWXUQ

VSRW

#H»UvO0 !F&,i= =&HC "&,,0 wuH ¢&U¢ nuFn°»in
,i,&w nUFO0O

SURIHVVLRQDO FRDFKL
SDUHQWYVY FRQILGHQW \ 7DNHV WKH GHOLYHU\ ZRUN RII \RXU
ZHOO VSHQW SODWH VR \RX FDQ JURZ WKH EXVLQHVYV

#°w #HO0»1,00,0 ~ u’ #»=°uH= 0°,¢!

e <RX EHFRPH WUDSSHG FRDRKDLQ WHF R UADWOHHWY LRBQUNHWLQJ RU SODQ /RFDWLRQ
IORRU

e 4XDOLW\ EHFRPHYHWD VGIRRLRQ LV GLITHUHQW GHSHQGLQJ RQ \RXU HQHUJ\ OHYH
e *URZWK FDSV DW7KDWNL®WO \RX FDQ SHUVRQDOO\ KDQGOH EHIRUH H[KDXVWLRQ
e 1R WLPH IRU EXVLQHVV ROLD &LPODNH DY IMQHUWKLS FDOOV PHHW ZLWK SDUHQW
e &DQ W VHOO ZKDWLGRKHRKXW V6 BIRYHWW® SURJUDPPLQJ \RX KDYH QRWKLQJ WR SUH VF

l0m 60 6&FNnO U,&CU&CFin, ¢u& 6°»0 UuO»=»u0i 4<Uu05

e S HWHQWLRQ FOWHWKOHWHY VKRXOG VWD\ HQUROOHG PRQWK WR PRQWK NLGV O
e 3DUHQW 6DWLVIDFWWRQUWRQHUHYLHZV DQG SRVLWLYH IHHGEDFN RQ VXUYH\\
e 6HVVLRQ $WWHQGDRFHG@DMHOHG NLGV VKRZ XS WR WKHLU VFKHGXOHG VHVVLRQ
e 3URJUDP &RPSOHWLRQMNDAWHILQLVK WKHLU ZHHN WUDLQLQJ F\FOH

e &RDFK 7UDLQLQEXFFRIINYVHXGO\ WUDLQV FRQWUDFW FRDFKHV ZLWKLQ ILUVW (
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7KLV LV \RXU DSSRLQWPHQW PDFKLQH &@VRPHRQH ZKR V IDVW SHUVLVWHQW DQG
XVXDOO\ \RXQJ DQG KXQJU\ WKLQN FROOHJH VWXGHQW RU VRPHRQH ZLWK VDOHYV
7KHLU RQO\ MRE LV WXUQLQJ LOQWHUHVWHG SDUHQWYVY LQWR VFKHGXOHG IDFLOLW\
DERXW VSRUWY WUDLQLQJeeWKH\ MXVW QHHG WR EH TXLFN DW UHVSRQGLQJ IULHC
FRQYHUVDWLRQV DW RQFH 7KH\ ZRUN UHPRWHO\ RU SDUW WLPH VSHQGLQJ KR
PLOQXWHV WH[WLQJ SDUHQWYV ZKR PLVVHG FDOOV VHQGLQJ UHPLQGHU PHVVDJHYV
7KH\ UH FRPIRUWDEOH PDNLQJ FDOOV DQG VHQGLQJ WH[WV SHU GD\ ZLWKRX
UHVSRQG 7KLV SHUVRQ WKULYHV RQ KLWWLQJ GDLO\ WDUJHWYV OLNH ERRN DSS
XS

#°F= ?2tFn=Uw 00 6°,w U&Ui»v, ¢u& =°, #HO»i,00!

0
pb,0!'uiv0 =u U,Fv0 »i HWU&RO wWUuH& nFU,ivF& mbB8emo H! &,U,i=U,000w
N\ : 0 R :\
G2 S50 Rl SUASIULEE 7H[WV FDOOV OHDGV  WLPHV X

6SHHG PDWWHUV PDVVLYHI®NSN VRK FFID\RS/RQV H DERBRNQWPHRMLY RU FOHDUO\ VD\
ERRNHG DSSRLOQWPHQWWYHU\ ZHHN

E fad
YFiFo,0 wuH& (PY O0w0=,¢ YHU=»!U»,0 wiuH& nUuO»ia nF!Fn»=w |

.HHSV DOO SDUHQW FRQWDFW LQIR RWIDQRIHG WO QRWKR. GHRBOGIVUHDG\ WR YLVLW
WKURXJK FUDFENYV

#°w #HO»1,00,0 ~ u’ #»=°uH= 6°,c¢!

e /HDGV GLVDSSHDU EHIRIXY\FER NHMSRIQBGSHUDWLQJ PHDQV KRXU UHVSRQVH WL
e« <RXU FDOHQGDU MRVDS\SRPGWPHQWY QR QHZ UHYHQXH HYHQ LI PDUNHWLQJ LV

e« ODUNHWLQJ PRQH\ 3PW\ ZDRW HIBFHERRN DGV EXW ORVLQJ RI OHDGV GXH WF
e 5SHYHQXH EHFRPHV XQRRH QHHNNYE®X FORVH SHRSOH RWKHU ZHHNV JHUR GHS
e <RX GHYHORS WHWHAREOH KXWHIQMVIROORZ XS EHFRPHV \RXU FRPSDQ\ FXOWXUH D\

lum 60 6&FnO U,&CU&CFIin, ¢u& 6°»0 UuO»=»01 4<Uu05

e /HDG 5HVSRQVH RULPOMHDGY FRQWDFWHG ZLWKLQ PLQXWHV RI LQTXLU\

e $SSRLQWPHQW %RROIYPUBDWH RI OHDGV LQWR VFKHGXOHG IDFLOLW\ WRXUYV

e $SSRLQWPHQWYV %RRARGVINWHOHNO\ GHOLYHU TXDOLILHG DSSRLQWPHQWYV Z
e« 6KRZ 5DWHRI ERRNHG DSSRLQWPHQWY DFWXDOO\ VKRZ XS JRRG FRQILUPDWLRQ
e &50 &0OHDQOLQRIVOHDGY SURSHUO\ WUDFNHG ZLWK QRWHV RQ HYHU\ FRQYHUVDW
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7KHVH DUH \RXU EDFNXS FRDFKHV ZK
ZHHN GXULQJ \RXU EXVLHVW WLPHV X
ZKHQ NLGV JHW RXW RI VFKRRO 7KH\
VWXGHQWY VWXG\LQJ H[HUFLVH RU VSH
DWKOHWHV RU ILWQHVV HQWKXVLDVW
H[SHULHQFH 7KH\ UH QRW PDVWHU WU
OHDUQLQJ \RXU V\VWHP ZKLOH KHOSLQ
WKHP DV DSSUHQWLFHV WKH\ FDQ G H Hles
IRUP NHHS NLGV VDIH DQG EULQJ JRR
WKH ZRUNRXW SODQ \RXU +HDG &RDFK
PDNLQJ XS WKHLU RZQ 7KH\ UH UHOLD
JHQXLQHO\ HOQMR\ ZRUNLQJ ZLWK NLG Vi
EHFDXVH \RX RQO\ QHHG WKHP ZKHQ \R
GXULQJ VORZ PRUQLQJ KRXUV 7KH\ VH
®@PD\EH WR EHFRPH D IXOO WLPH FRD F
H[WUD PRQH\ ZKLOH EXLOGLQJ H[SHULHQFH

#°F= ?2tFn=Uw 00 6°,w U&Ui»v, ¢u& =°, #HO»1,00!
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I'FO °uH&O 200\ SD\ WKHP ZKHO \R} ¢&uc¢c hH&IuH

"KHQ NLGYVY VKRZ XS D DQG PDNLQJ PRQH\ 1R RQH FDQ FRDFK VWUDLJKYV
VSOLW LQWR WZR JURX:! RI KLJK HQHUJ\ NLGV ZLWKRXW
KLJK GURSSLQJ

(&,F=,0 hFnOH! nui,&Fu, '=0 WOH s&U0m ¢&U¢ 2 =0 « 2 O»v0

, I VRPHRQH FDOOV LQ VLFN \RX KDY :LWKRXW WKHP \RX KLW D KDUG FHLOLQJ C
DYDLODEOH

#°w #HO0»1,00,0 ~ u’ #»=°uH= 0°,¢!

e &0DVV VL]HV H[SOR)GIHOWROLNMLGB\FDUH QRW HOLWH WUDLQLQJ SDUHQWV QRW
e <RXU +HDG &RDFK TXLW V&RMRPKHXIDXVWRRQYV SHU ZHHN Rl \RXWK VHVVLRQV GHV\
e <RX FDS HQUROOPMQUWQ WRR\HDHNHQXH EHFDXVH \RX SK\VLFDOO\ FDQ W GHOLYHU
e 4XDOLW\ FRRROBSVHRDFKHY VORSS\ VHVVLRQV SDUHQWVY FRPSODLQ NLGV TXL
e *URZWK SODWHDXV DW3URILWREAOWKEXW VWXFN FDQ W VFDOH WR PXOWLSOH OR

l0m 60 6&FNnO U,&CU&CFin, ¢u& 6°»0 UuO»=»0i 4<Uu05

e &ODVV 6L]H ODQBIHPRIXBNVKRXOG H[FHHG NLGV SHU FRDFK GXULQJ DQ\ VHVVLR
e 6HVVLRQ &RYHUDJH 5ROYBEHGXWHG VKLIWV FRYHUHG PLQLPDO ODVW PLQXWH F
e &RDFKLQJ 4XDOHHD\G6&RDHAK UDWHYV WKHLU VHVVLRQ H[HFXWLRQ DW RU KLJKHL
e $WKOHWH WR &ERDIFXWIDM)L R NLGV SHU FRDFK PD[LPXP GXULQJ SHDN KRXUV

e +RXUV :RUNHG YWGEBRIWUDXFHW FRDFK ODERU VWD\V XQGHU RI PRQWKO\ UHYHQX]|



7KLV LV WKH IULHQGO\ IDFH HYHU\RQH VHHV ZKHQ WKH\ ZDON LQWR \RXU J\P 7Kt%t
UHPHPEHU HYHU\RQH V QDPH DIWHU PHHWLQJ WKHP RQFH 2IWHQ WKH\ UH D SDUH
ZKR V ZRUNHG IURQW GHVN MREV DW J\PV GHQWDO RIILFHV RU VLPLODU SODFHYV
VHOO DQ\WKLQJ RU FRDFK DQ\RQHa&eWKH\ MXVW PDNH HYHU\RQH IHHO ZHOFRPH DQ
UXQQLQJ VPRRWKO\ 7KH\ ZRUN VSOLW VKLIWYVY GXULQJ \RXU EXVLHVW FKHFN LQ WI
GURSSLQJ RII DQG SLFNLQJ XS NLGV 7KH\ UH FRPIRUWDEOH XVLQJ FRPSXWHUV IR
GRQ W QHHG WR EH WHFK H[SHUWV 7KLQN RI WKHP DV WKH J\P PRP RU J\P GDG :
UHPHPEHUV LW V VRPHRQH V ELUWKGD\ DQG PDNHV VXUH HYHU\ SDUHQW IHHOV Ol

#°F= ?2tFn=Uw 00 6°,w U&Ui»v, ¢u& =°, #HO»i,00!

b&,,=0 ,i,&w ¢F¢»Uw hw iF¢, F= n°,n0O,»i

&UHDWHYVY SHUVRQDO FRQQHFWLRQ WKDW PDNHV \RXU J\P IHHO OLNH D FRPPXC

IFivU,0 FUU h»UU»ie %H,0=»0i0 Fiv »00H,0

6ROYHV FUHGLW FDUG SUREOHPVY VFKHGXOH FKDQJHV DQG SD\PHQW TXHVWL

U&U=,n=0 nUFn°»ia =»g¢,

<RXU FRDFKHV VWD\ IRFXVHG RQ WUDLQLQJ NLGV LQVWHDG RI DQVZHULQJ ZK

0&FnO0 F==_ivFin, 'F==,&i0

I1RWLFHYVY ZKHQ NLGYV VWDUW PLVVLQJ VHVVLRQVY DQG DOHUWYV \RX EHIRUH WK

YFiFa,0 vF»Uw Fvg»i =F000

+DQGOHV VXSSO\ RUGHUV FOHDQLQJ VFKHGXOHV DQG VPDOO GHWDLOV WKD\
#°w #HO0»1,00,0 ~ u’ #»=°uH= 06°,¢!

e <RX ZDVWH KRXUV SHU ZHHN IRRH V SKIRW IWDWNVELOOLQJ FRXOG EH VSHQW F
IRFDWLRQ

e 6PDOO SDUHQW [UXVo/DORZWILHRUOBR QVBIN WR VLPSOH TXHVWLRQV PDNH IDPLOLHV IH
e 6LOHQW FKXUQ NG/FOWWIRIRY¥WRZLQJ XS EXW QRERG\ QRWLFHV XQWLO WKH\ YH DC
e <RXU +HDG &RDFK JHWYV SXD/OHGUREWLIKOH MRRUWRQV WR KDQGOH FKHFN LQV GHYV
e 7KH J\P IHHOV GLVRUJDQL]BBUBIQ® Y PSHUWREBRODRY DQG VWDUW ORRNLQJ IRU PRI

l0m 60 6&FNnO U,&CU&CFin, ¢u& 6°»0 UuO»=»0i 4<Uu05

e 5HVSRQVH 7LPH WR 3DUHQRW WXIHWW HP@L OV DQVZHUHG ZLWKLQ KRXUV GXULQJ
e %LOOLQJ ,VVXH 5HVRABKWDRRHOOWHUREOHPY VROYHG ZLWKLQ KRXUV ZLWKRXW
e $SWWHQGDQFH OP@UWRUL®J DWKOHWHV ZKR PLVV  FRQVHFXWLYH VHVVLRQV IRU
e 3DUHQW 6DWLVIDFWMWRUAFRBHFLILFDOO\ RQ FRPPXQLFDWLRQ DQG RUJDQL]DW
e $GPLQ 7DVN &RPSORIWAHRHNO\ FKHFNOLVW LWHPV FRPSOHWHG VXSSO\ LQYHQWRL
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7KLV LV \RXU PLQL EXVLQHVV RZQHU
VRPHRQH ZKR ORYHV VDOHV DQG FDQ L
QRW QHFHVVDULO\ D JUHDW FRDFK W
WKH\ UH DPD]LQJ DW WDONLQJ WR SDU
WR HQUROO WKHLU NLGV 7KH\ YH VSH(
VHUYLFHV WKDW FRVW PD\EH
LQVXUDQFH VRODU SDQHOV RU VRIW
VPDOO WHDPV RI SHRSOH EHIRUH
EXVLQHVV QXPEHUV OLNH SURILW DQG
FKDULVPDWLF FRQILGHQW DQG KXQJ
WKH SURILW VKDUH ERQXVaWKH\ WKLQ
HPSOR\HH 7KH\ OO WDNH SDUHQW
FORVH RI WKHP DQG KDQGOH WK H
IRFDWLROQ PDQDJLQJ WKH WHDP L[l |
WKH VFKHGXOH 7KH\ ZDQW WR SURYH S __&
ORFDWLRQ VR WKH\ FDQ HYHQWXDOO\ RSHQ WKHLU RZQ RU PRYH LQWR
D ELJJHU OHDGHUVKLS UROH 7KH\ UH WKH SHUVRQ \RX FDOO ZKHQ
VRPHWKLQJ JRHV ZURQJ DQG WKH\ ILIJXUH LW RXW ZLWKRXW

QHHGLQJ \RXU KHOS

#°F= ?2tFn=Uw OuU 6°,w U&Ui»v, ¢U& =°, #HO0»1,00!

10 ¢, )

(V00,0 «,-2 IF&,i= 2mi0 =°, UunF=»01F0 YFiFo,0 wiH& ,i=»&, =,F¢
Fllu»i=c¢,i=0 ,i,&w m Fiv Uu00 F= '"UnF=»01 '«

7XUQV LOQOWHUHVWHG IDI 5 HVSRQVLEOH IRU KLWW 6XSHUYLVHV +HDG &RDFK
SD\LQJ PHPEHUV DW WDUJHWY DQG NHHSLQJ &RPPXQLW\ ODQDJHU DQG FRQ
UDWH FRQWURO FRDFKHYVY GDLO\

& $

"&,,0 wuH =0 mu&O 2a =°, hHO» (&,F=,0 !&,v»n=FhU, i,m &,i,iH,

<RX VWRS EHLQJ WKH FORVHU DQG R 1R PRUH KRSH DQG SUD\ VDOHV \RX NQRZ
JRFDWLRQ DQG EXLOG SDUWQHUVK FRPLQJ LQ ZHHNO\

#°w #HO0»1,00,0 ~ u’ #»=°uH= 06°,¢!

e <RX VWD\ WUDSSHG D$YWAKH ERBWWOHMHW . PR \RX UH PD[HG RXW EHFDXVF
HYHU\ VDOH \RXUVHOI

e &DQ W RSHQ /RPBWVRQEOH WR OHDYH /RFDWLRQ IRU PRUH WKDQ D IHZ KRXUV
e 7HDP RQO\ ZRUNV ZKHQ \®RWDUH ZDWRAKLRU \RX WR PDNH GHFLVLRQV LQVWHDG RI
e %HVW SHR3IDBHQXWWG FRDFKHYV OHDYH EHFDXVH WKHUH V QR SDWK WR DGYDQFH

e %XVLQHVV EHFRPHV DKRXKBDAWXFMRERRUNLQJ KRXUV ZHHN PDNLQJ . EXW
RII

lum 60 6&FnO U,&CU&CFIin, ¢u& 6°»0 UuO»=»01 4<Uu05

e« (QUROOPHQW &®RNHVSDWHO\ HQUROOV RI VFKHGXOHG SDUHQW DSSRLQWPH:¢
e 1HZ ORQWKO\ 58¥YHQXWH LQ . LQ QHZ PHPEHUVKLS VDOHV HYHU\ PRQWK

e /REDWLRQ 3URIHWSOMORFPWLRQ RSHUDWLQJ DW SURILW WKHLU ERQXV GHSH
e 7HDP 5HWHEBWSRERDFKHVY DQG VWDII HPSOR\HG ZLWK OHVV WKDQ DQQXDO WX
e 6DOHV $SSRLQWRBHQWR JDONEQFRQGXFWYV HQUROOPHQW FRQVXOWDWLRQV HY
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7KLV LV WKH XSJUDGHG 1XO0O WLPH YHUVLRQ RI +LUH <RX UH HLWKHU SURPRWL
VRPHRQH ZLWK UHDO FXVWRPHU VXFFHVV H[SHULHQFH IURP EXVLQHVVHV ZLWK PR
PHPEHUVKLS FOXEV 7KH\ UH HPSDWKHWLF GHWDLO IRFXVHG DQG JHW H[FLWHG I
WKH\ H[LVW 7KH\ UH WKH W\SH RI SHUVRQ ZKR VHHVY SDWWHUQV LQ GDWD&OLNH
PRQWK , ZRQGHU ZKDW V KDSSHQLQJ WKHUH" 7KH\ JHQXLQHO\ FDUH DERXW PDNL
LOQWHOOLJHQFH WR FDOP GRZQ IUXVWUDWHG SDUHQWY ZLWKRXW OHWWLQJ DQ\RQ|
WKH\ UH WDNLQJ RQ ELJJHU UHVSRQVLELOLWLHV PDQDJLQJ WKH IXOO PHPEHU H[S
WKH\ YH EHHQ ZLWK \RX IRU \HDUV 7KH\ UXQ ZHOFRPH FDOOV IRU QHZ IDPLOLHV
VRPHRQH VHHPVY GLVHQJDJHG FROOHFW YLGHR WHVWLPRQLDOV DQG PDQDJH \RXL
ZDUQLQJ VA\VWHP IRU SUREOHPYV

#°F= ?2tFn=Uw 0OuU 6°,w U&Ui»v, ¢U& =°, #HO0»1,00!

YFiFa,0 nuc!U,=, ¢,¢ch,& U»¢,nwnU,

2QERDUGY QHZ IDPLOLHV PRQLWRUV HQJDIJHPHQW UXQV VDYH FDPSDLJQ\

#H»Uv0 &,=,i=»01 Ow0=,¢0 =°F= &Hi FH=UcF=»nFUUw

‘HOFRPH VHTXHQFHV DWWHQGDQFH WUDFNLQJ PLOHVWRQH FHOHEUDWLR

(UUU,n=0 =,0=»clUi»FUO Fiv &,¢,&&FUO

*HWV KDSS\ SDUHQWV WR UHFRUG YLGHRY DQG UHIHU IULHQGV ZKLFK IHH

IFivU,0 FUU Fvcg»i»0=&F=»i, 0!, &F=»010

%LOOLQJ UHFRQFLOLDWLRQ VFKHGXOH RSWLPL]DWLRQ IDFLOLW\ PDLQWH

€,&i,0 FO wuH& n°H&I ,F&Uw, mF&i»ia Ow0=,¢

AN

6SRWV SDWWHUQV DQG IODJVY DW ULVN IDPLOLHV EHIRUH WKH\ FDQFHO

#°w #HO0»1,00,0 ~ u’ #»=°uH= 0°,¢!

e 6LOHQW FKXUQ EHFRPHW FDVWDWKOWRSKLFORVLQJ IDPLOLHV PRQWKO\ ZKLOH R
JURZLQJ

e <RX GRQ W NQRZ ZK\ BRHR®GHVOHNDOWIH)J H[LW TXHVWLRQV RU WUDFNLQJ SDWWHUQ
e *URZWK UDWHIHRMOODBYWYX GURSV WR SHU PRQWK LQVWHDG RI GRXEOLQ

e &RDFKHV DQG *0 WRR EXV\ WRHURRQRH SEREVHEBWRQ GHOLYHULQJ VHVVLRQV DQC
UHWHQWLRQ VLJQDOV

e %WXVLOQHVV IHHOV FKDRWL B AXASYOWMHD/GURKIQSRIXIWLXFKHGXOLQJ FRQIOLFWY KDSSHQ
MXVWLI\ PRQWK

lum 6C165&F:nf)lJ,&JtU&u;Fin, CU& 6°»0 UuO»=»01 4<Uu05

e ORQWKO\ 5SHWHQWLRIQPSTPEHUY VWD\ HQUROOHG PRQWK RYHU PRQWK OHVV WKD
e $W 5LVN OHPEHU &R QYW B BWK/ RI IDPLOLHV ZKR PLVYV VHVVLRQV ZLWKLQ KR
e /HVWLPRQLDO &RQREOBGWEWY 5SDWHGHR WHVWLPRQLDOV DQG ZULWWHQ UHYLHZ
e 5HIHUUDO *HQHUMHWLRQQHZ PHPEHU UHIHUUDOV SHU PRQWK WKURXJK V\VWHPDW
e 2QERDUGLQJ &RPSOHWUR@HZDIWALOLHY FRPSOHWH ZHOFRPH FDOO DQG ILUVW ZH



lub? '+21 &F=»010 YFiFo,&(éw0=,¢O0

#°0 u0 6°»0 U,&0ui! S

7KLV LV \RXU LQVWUXFWLRQ PDQXDO F
WDNHV HYHU\WKLQJ KDSSHQLQJ LQ \RX
VR DQ\RQH FDQ IROORZ LW 7KH\ UH RE
FKHFNOLVWY DQG PDNLQJ VXUH WKLQ.
HYHU\ VLQJOH WLPH 7KH\ SUREDEO\ FF
FRPSDQLHV OLNH $PD]JRQ RU 7R\RWD R
IUDQFKLVHY OLNH &KLFN ILO $ ZKHUH
FORFNZRUN 7KH\ UH QRW WKH PRVW HE=
RQ \RXU WHDP EXW WKH\ UH LQFUHGLE_
EXLOGLQJ VI\VWHPV 7KH\ JHW JHQXLQ
VWHS E\ VWHS WUDLQLQJ YLGHRV WUD
VSUHDGVKHHWY DQG PDNLQJ VXUH HY
'KLOH \RX UH WKLQNLQJ DERXW WKH E
WKH\ UH GRFXPHQWLQJ H[DFWO\ KRZ W
UXQ DQ HPHUJHQF\ GULOO RU KDQGOH
WKH SHUVRQ ZKR PDNHV VXUH /RFDWLRQ UXQV SHUIHFWO\ HYHQ
ZKHQ \RX UH QRW WKHUH DQG WKH\ EXLOG WKH SOD\ERRN WKDW OHWYV
\RX FRS\ SDVWH VXFFHVV WR /RFDWLRQ ZLWKRXW UHLQYHQWLQJ
HYHU\WKLQJ IURP VFUDWFK

#°F= ?2tFn=Uw 0OuU 6°,w U&Ui»v, ¢U& =°, #HO0»1,00!

« = -

(&, F=,0 wiH& nuc!U, #H»Uv0 =&FnO»ia 0\ 6&F»i0 waH& '"UnF=»0i '-
u!,&F=»010 ¢cFIHFU O,w iHc¢ch,&0 =,Fc¢

'REXPHQWY HYHU\ SURF &UHDWHV ZHHNO\ VFRUlI 8VHV WKH GRFXPHQWHG V\VWF
RQERDUGLQJ FRDFKLQ VKRZLQJ DWWHQGDQFH SUHSDUH \RXU QHZ +HDG &RDF
FRPPXQLFDWLRQ HPHU. UDWHV FKXUQ DQG RW WKH\ FDQ UHSOLFDWH VXFFHV
ZULWWHQ JXLGHV DQG \ PHWULFV IRU HYHU\ ORF LQGHSHQGHQWO\

®

?20=FhU»0°,0 %HFU»=w nui=&0l YFO,0 ,tn,UU0,in, FH=U¢F=»n »i0=,Fv

°. &U»n
6HWV XS P\VWHU\ SDUHQW DXGLWYV

SURJUDPV DQG VDIHW\ FKHFNV WKD S5HPRYHV GHSHQGHQFH RQ VWDU HPSOR\HH
FRQVLVWHQF\ HQVXUHYVY TXDOLW\ QRW LQGLYLGXDO VXSH

#°w #HO0»1,00,0 ~ u’ #»=°uH= 0°,¢!

e /RFDWLRAQ EHFRPHWRD RBSNWQ \EWNHG RQ JXW IHHO EXW FDQ W H[SODLQ H[DFWO
GRQ W UHSHDW

e AXDOLW\ GULIWYV DFDRK O RRFOWWRRQYWHUSUHWY \RXU YLVLRQ GLITHUHQWO\ FUI
FRQIXVH SDUHQWYV

e <RX VSHQG KRXUV SHU ZRHQN MDHWMAKWURXEOHVKRRWLQJ /RFDWLRQ SUREO
EHFDXVH \RX UH QRW VXSHUYLVLQJ

e 6FDOLQJ EHFRPHWWWUQHRAIORIFDWLRQ IHHOV OLNH VWDUWLQJ IURP JHUR LQVWH

e <RX HQG XS ZLWK PXOWLSOHQNMFLLRG BRH RO@&RHF HWHHRQOHQW EXVLQHVYV UHSOLFDWHC
ORFDWLRQV GUDJJLQJ HDFK RWKHU GRZQ

lum 60 6&FnO U,&CU&CFIin, ¢u& 6°»0 UuO»=»01 4<Uu05

e 6\VWHPV 'RFXPHQWDWLRQ RRPSOWMADR@W SURFHVVHVY GRFXPHQWHG LQ ZULWWHQ

e /RFDWLRQ 6FRUHFDHKN®R AXWWPFFVWY GHOLYHUHG RQ WLPH ZLWK JHUR GDWD HUUR
e 7UDLQLQJ 3URJUDPLER FRDHWHRQ®PDQDIJHUV FRPSOHWH FHUWLILFDWLRQ WUDLQLC
e AXDOLW\ $XGLW O&RQNVHVWEHQFEHQW DXGLWV VKRZ FRPSOLDQFH ZLWK EUDQG V)
e 3URFHVV ,PSURYHBHQWILIHDWWHDQG LPSOHPHQWYV RSHUDWLRQDO LPSURYHPHQW



lub? '2 | ,Fv (UFAdNnF=»ub '~

#°0 u0 6°»0 U,&0Ui!

7KLV LV \RXU FXOWXUH FDUULHU IRU WKH QHZ ORFDWLRQ&®VRPHRQH ZKR DOUHDG
SURPRWLQJ RQH RI \RXU EHVW FRQWUDFW FRDFKHV IURP /REFDWLRQ ZKR V SURY}
ZLWK NLGV DQG HPERG\ \RXU YDOXHV ,I \RX FDQ W SURPRWH IURP ZLWKLQ \RX U]
H[SHULHQFH ZKR V KXPEOH DQG FRDFKDEOH&WKH\ PXVW EH ZLOOLQJ WR IROORZ <
7KH\ UH KLJK HQHUJ\ VDIHW\ IRFXVHG DQG KDYH QDWXUDO OHDGHUVKLS VNLOOV
LV WKDW +LUH KHOSHG %8,/' WKH SURGXFW ZKLOH WKLV SHUVRQ PXVW SHUIH
LOQRYDWLQJ RU H[SHULPHQWLQJ&WKH\ UH UHSOLFDWLQJ ZKDW ZRUNV 7KH\ UH Ol
PDQXDO WKHLU MRE LV FRQVLVWHQF\ QRW FUHDWLYLW\ 7KH\ OO ZRUN GLUHFWO\
OHDUQLQJ \RXU VWDQGDUGV LQ UHDO WLPH VR WKH\ FDQ PDLQWDLQ WKHP ZKH

#°F= ?2tFn=Uw 00 6°,w U&Ui»v, ¢u& =°, #HO»1,00!

0,U»i,&0 =°, ,tFn= OF¢, %HFU»=w FO 'UnF=»01 '«

JROORZV \RXU FHQWUDOL]HG SURJUDPPLQJ DQG FRDFKLQJ VWDQGDUGV VR

in0&0 =°, nHU=H&, F= "unF=»01 "=

O 6HWV WKH WRQH IRU HQHUJ\ SURIHVVLRQDOLVP DQG KRZ FRDFKHV LQWH!I

60&F»i10 I,m nui=&Fn= nuFn°,0 Ui waH& ¢,=°avuluow

= 8VHV WKH YLGHR WUDLQLQJ PRGXOHV WR RQERDUG /RFDWLRQ V SDUW W

U&U=,n=0 =&F»i»ia 0=FiVvVF&Vv0O VH&»ia as&Um="°

O 3XVKHV EDFN LI WKH *0 VXJJHVWYV RSHUDWLRQDO VKRUWFXWYVY WKDW ZRXO

(&,F=,0 wuoH& i,t= bY nFiv»VvF=,

| , I VXFFHVVIXO WKH\ UH SURPRWHG WR *HQHUDO 0ODQDJHU DW ORQWK S

#°w #HO0»1,00,0 ~ u’ #»=°uH= 0°,¢!

e /RFDWLRQ ODXQFKHV ZLWK BRRERWHXIR OHHE OV RXDHOUWRQDOO\ FRDFK Rl VHYV
ILUVW GD\V ZKHQ ILUVW LPSUHVVLRQV PDWWHU PRVW

e <RX FDQ W VXSHUYLVH WKI8 SO LWVDHOMXHSHQRWHERVIDFLOLWLHY PHDQV \RX UH QRW
HQRXJK

e 3DUHQWYV VHQVH \RX UH ¥YRWUH ®IEXIHGH® DRVWKIQQWLRQ FUHDWHY GRXEW DERXW ZK
e /DXQFK HQUROOPHQW PLE¥NHY XD U IHWRVOEMNFHON LQVWHDG RI IRUFLQJ GHVSHUI

e /RFDWLRQ WDNHYV PRQWKRXOR EHHODWRHYWDRDEOH LQ PRQWKY EXW SRRU OD’
WLPHOLQH

~

l0m 60 6&FNnO U,&CU&CFin, ¢u& 6°»0 UUuO»=»0i 4<Uu05

e 6HVVLRQ 'HOLYHU\ &RQ8HWWWQRQ&FRNGDIHU UDWHV WKHLU H[HFXWLRQ DW F
e« /RFDWLRQ G5HWHQOWQR®LOWH PRQWKO\ UHWHQWLRQ GXULQJ ILUVW PRQWKYV
e &RDFK 7UDLQLQ@RQ@XFFHRW FRDFKHV WKH\ WUDLQ VFRUH RQ FRDFKLQJ FHUWLI
e 3DUHQW 6DWLVIDFWLRQ DWDBHADWHILFDJH RQ UHYLHZV VSHFLILFDOO\ PHQWLRQLQ.:
e 6DIHW\ ,QFLGHQUR SSUWANHQWDEOH LQMXULHV RU VDIHW\ YLRODWLRQV GXULQJ VF



~

#°0 u0 6°»0 U,&0ut!

7KHVH DUH WKH VDPH W\SH RI SDUW WLPH EDFNXS FRDFKHV DV +LUH EXW QRZ
wubDLQLQJ PDWHULDOV 7KH\ UH FROOHJH VWXGHQWYV IRUPHU DWKOHWHY RU DVS
WLPHYV SP 7KH ELJ DGYDQWDJH QRZ LV WKDW \RXU 2SHUDWLRQV 0DQDJHU +LU
SURFHVVHV VR WKHVH FRDFKHV JHW RQERDUGHG V\VWHPDWLFDOO\ E\ \RXU +HDG
WKH\ UH IROORZLQJ GRFXPHQWHG VWDQGDUGYV IURP GD\ RQH 7KH\ UH \RXQJ KXQ.
FRDFKLQJ UROH LI WKH\ SHUIRUP ZHOO 7KH\ QHHG WR OLYH FORVH WR /RFDWLRQ
WR KHOS VHW XS DQG VWD\ PLQXWHV DIWHU VHVVLRQV WR KHOS FOHDQ XS 7KH!'
WKRXJK WKH\ UH SDUW WLPH 7KH\ XQGHUVWDQG WKH\ UH VXSSRUWLQJ WKH +HDG

#°F= ?2tFn=Uw 00 6°,w U&Ui»v, ¢u& =°, #HO»i,00!

— b,!/U»nF=,0 =°, iF&»FhU, UFhu& cuv,U =°F= mu&oO,v
““  (QDEOHV /REDWLRQ WR JURZ IURP  WR DWKOHWHYV XVLQJ WKH VDPH S

U&Ui»v,0 ' FO,°0UH& nui,&Fa, m»=°0UH= ¢»t,v nu0=0

+DQGOHV WKH SP UXVK VR ODERU FRVWYVY VWD\ WLHG WR UHYHQXH R

(&,F=,0 On°,vHU»ia® hEnOH! Fiv ¢U.,t»h»U»=w

, ] VRPHRQH FDOOV LQ VLFN \RX KDYH WUDLQHG FRDFKHVY UHDG\ WR FRYHU

=0 |,Fv (UFNn® ¢anHO Ui U,Fv,&0°»!

@&

Y ,QVWHDG RI FRDFKLQJ HYHU\ VHVVLRQ WKH\ FDQ VXSHUYLVH TXDOLW\ DQG
|_ U&U=,n=0 !&U¢»=Fh»U»=w VH&»io s&um=° !1°FO0,

v

ODULDEOH SD\ VWUXFWXUH PHDQV /RFDWLRQ FDQ SURYH LWV EXVLQHVV P

#°w #HO0»1,00,0 ~ u’ #»=°uH= 0°,¢!

e /RFDWLRQ JURZWK FDSVHHWG &RDWKBHWWWKHLU SHUVRQDO FDSDFLW\ FHLOL
FDQ W WDNH PRUH

e &0DVV VL]HV H[SORGNWRR\V WKGHVSUHPLXP H[SHULHQFH \RX UH FKDUJLQJ PR
DWWHQWLRQ

e <RX WXUQ DZDWDMMHQOKXHDS HQUROOPHQW EHFDXVH \RX SK\VLFDOO\ FDQ W GHOL

e +HDG &RDFK EXUQV RXWEXURQR® IRUFHVY \RX WR UHSODFH WKHP ZKLFK UHVWD
DW WKDW ORFDWLRQ

e /RFDWLRQ VWD\V VXEVFDOH QN EV WULKYO\ SURPRWYWEKOIHQVWHDG RI . GRXEOLQJ
IRFDWLRQ

lUm 60 6&FnO U,&CU&CFin, ¢u& 6°»0 UuO»=»u0i 4<Uu05

e 6KLIW &RYHUDJH 5HRILVEKAGBGWDODHG VKLIWYV FRYHUHG ZLWK OHVV WKDQ KRXU QF
e &RDFKLQJ &HUWLILFDWLRD)VYDWKHIYWBQGDUGL]HG FRDFKLQJ DVVHVVPHQW RQ IL
e &0ODVV 6L]H &RIRSOURRFH[FHHGYV DWKOHWHY SHU FRDFK GXULQJ DQ\ VHVVLRQ
e /DERU &RVW 3HBRMWHIXONPRGWUDFW FRDFK ZDJHV VWD\ EHWZHHQ RI /RFDWLRQ
e 6HVVLRQ 4XDOHHD\G6&ERDHAK UDWHV WKHLU VHVVLRQ H[HFXWLRQ DW RU KLJKHU

(UuO»in

5XQQLQJ D \RXWK VSRUWY WUDLQLQJ EXVLQHVV WRGICH ZR WKN UG HPWH DWKIDQY IXVMD ORI
EXVLQHVYV VLGH FDQ FUXVK \RXSRMRX WHHS R ILG/R QW DIORWHXWLOLWLHY HTXLSPHC
LWV WKH VOPQVMBRB®¥V IDFLOLWLHY VHH RSHUDWLQJ FRVWY HDW D ODUJH VKDL
LQHIILFLHQF\ WR HUDVH SURILW

, QVXUDQFH DORQH FDQ EH D UHDO OLQH LWHP DQG SULFLQJ YDULHV ZLGHO\ EDVF

2Q WRS RI WKDW FDVK IORZ LV RIWHQ XQHYHQ <RX UH WLHG WRRMXK EROOFRDLAH QLG
TXLHW IURP DPa SP \RX UH SD\LQJ IRLUHDZKHAORX ROHURRWLQULIHWY PRUH H[SHQVI
VZLQJ IDVW ZKHQ IDPLOLHV JHW EXV\ EXGIJHWYV WLIJKWHQ RU UHVXOWY IHHO XQF(

6WDIILQJ LV DQRWKHU SUHVVXUH SRLQW 7KH ILWQHVW ZRGFW PHID@DNQ IRXRWID @& IMVH I
ZKLOH WU\LQJ WR FRDFK VHOO DQG PDQDJH HYHU\WKLQJ HOVH B6RPH LQGXVWU\ "
OHYHOV ZKLFK FUHDWHVY FRQVWDQW GLVUXSWLRQ LI \RX GRQ W KDYH D SODQ DQGC

$QG ZKHQ FRDFKLQJ TXDOLW\ FKDQJHV IURP GD\ WR GD\ SDUHQWYV IHHO LW LPPHG

SDUHQW H[SHFWDWLRQV FDQ DOVR E®@QVF RPARH O LHV KRSHPIROWILFKARIAHDMU VKLSV EXW R(
KLJK VFKRRO DWKOHWHYVY JR RQ WR FRPSHWH LQ FROOHJH&eDQG HYHQ IHZHU UHFHL

, I \RX GRQ W VHW FOHDU H[SHFWDWLRQV DQG FRPPXQLFDWH ZHOO \RX OO GHDO Z
DQG FKDUJHEDFNV ZKHQ V\VWHPV DUH PHVV\

7KLV LV ZK\ \RX QHHG KHOS $RYVWHDWORWH®OGP\ EQOLWLOON LQ WKH ULJKW RUGHU SURWHEF!
NLOO RZQHUV PLVVHG OHDGV SRRU IROORZ XS LQFRQVLVWHQW FRDFKLQJ EXUQ

/KH JXLGH \RX MXVW UHDG LV \RXU ZDUQLQJ DQG \RXU SODQ EXLOG D OHDQ WHDP

VWDQGDUGV&VR \RX GRQ W ORVH \RXU PRQH\ \RXU UHSZRUINMICR QR KW VRBEXW FO R WHD U
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b Fvw =u e=u! 2mi»ia F U

, | WKLV JXLGH UHVRQDWHG LW V OLNHO\ EHFDMXH \RXU EXVLQHV)\
KDW V QRW D PRWLYDWLRQ SUREOHP

W VREQHU GHSHQGHQF\ SUREOHP

6LQFH %XLOW &RQYHUVLRQRIDWKKHOSHG
VSRUWY DQG PDUWLDIOQD WD ® E XWKK) NVWWMPY UROHYV

DQG DXWRPDWLRQ QHHGHG WR UXQ ZLWKRXW FRQVWDQW RZQHU
LQYROYHPHQW

‘H GRQ W VHOO WDFWLFV RU WRROV

'H KHOS RZQHUV EXLOG E X\ IWHRXWWWKPW ZRUN
EHLQJ WKH ERWWOHQHFN

6\H ODUFXV :HOOV )RXQGHUV %XLOW &R

I \RX ZDQW FODULW\ RQ

e :KHUH \RXU EXVLQHVV LV GHSHQGHQW RQ \RX
e :KLFK UROH \RX VKRXOG UHPRYH IURP \RXU SODWH ILUVW
e :KDW V\WWHPV DUH UHTXLUHG WR VXSSRUW WKDW UROH

<RX PD\ ZDQW WR6WWDWWIJIALWKODULW\ &DOO

7KLV LV QRW D SLWFKaeMXVW D ZRUNLQJ VHVVLRQ WR DVVHVV \RX



en°. vHU, -UH& 2mi,& uiv,!.iv,in, é=
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27272 %XLOW &RQY

/ILNH 8V RQ )DBHEERRNN FRP %XLOW &RQYHUVLRQ

JROORZ 8V RQ QVMWWDILUDPP FRP EXLOW FRQYHUVLRQ

k %XLOW &RQYHUVLRQ FRP $00 5LJKWV 5HVHUYHG



