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~ Women's Success Network

Q2 Business Success Checklist

Vision & Goals

u Define top 3 business goals for Q2:
n Align goals with long-term vision:
L] Set measurable KPls:

Marketing & Visibility

L] Update website or branding:
L] Engage in networking events:
L] Update website or branding:
= Engage in networking events:

Sales & Revenue

" Set revenue targets:
] Review pricing strategy:
u Create or refine offers:

. Follow up with leads consistently:




Client Experience

L] Improve onboarding process:

n Gather testimonials or reviews:

n Enhance customer communication:
- Deliver exceptional service:

Operations & Systems

L] Streamline workflows:

u Organize files and systems:
. Automate repetitive tasks:
u Review tools and software:

Financial Health

L] Review budget and expenses:
n Track income and profit;

L] Plan investments in growth:

= Set asidesavings/taxes:

Personal Growth & Leadership

L Schedule learning opportunities:

u Work on mindset and confidence:
. Setboundaries forwork-lifebalance:
. Celebrate wins regularly:

Networking & Collaboration

L] Attend 4 Networking Events/Monthly:

. Reach out to collaborators:
. Support women in business:
u Engage with your community:

Own Your Vision2Success

CEO & Founder,
Beautiful Faces Going Places
"Women's Success Network"
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