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INTRODUCTION 

Organizational culture is essential for attracting, training, and retaining top talent in today's 

competitive landscape. Effective culture transformation goes beyond the "soft side" of work and 

connects every element of the workplace to business outcomes and employee engagement. 

There are eight elements of organizational culture, each equally important:   

                 

The Maslow Research 

center uses this graphic 

to demonstrate that 

processes are one of the 

eight important pieces 

of culture. 
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PRODUCT/SERVICE/METHODOLOGY 

Our strategic approach to culture transformation  

For sustainable culture change, organizations must adopt actionable strategies: 

• Purpose & Goals: Share strategic plans and goals openly. Use cascading goals for 

alignment at every level. 

• Role Clarity: Provide clear work direction. Map end-to-end processes and communicate 

roles consistently. 

• Processes: Develop robust, transparent guidelines that reduce conflict and training 

costs, yielding long-term sustainability. 

• Team Relationships: Build time for meaningful interactions and fun in team routines. 

• Organizational Relations: Map cross-functional processes, recognize interdependencies, 

and avoid siloed teams. 

• Problem-Solving: Value fresh perspectives and empower those closest to the work to 

solve problems. 

• Passion & Commitment: Model organizational values in behaviors. Hire and promote 

for values alignment. 

• Knowledge Sharing: Facilitate open knowledge exchanges to avoid information 

hoarding and support continuous learning. 
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The Heart of Retention: Key Culture Elements 

Retention is pivotal to organizational success, and at its core lies a healthy, engaging culture. 

Employees want to come to work and give their best effort when these eight culture elements 

are present: 

Element Description 

Purpose & Goals Clarity on mission, vision, and strategic goals; every member committed to 

clear aims 

Role Clarity Defined jobs and expectations; reduced ambiguity, stress, and compression 

Processes Clear work flows and guidelines; minimized duplication and hidden factories 

Team Relationships Foundation of trust and communication; strong bonds lead to creativity and 

support 

Organizational 

Relations 

Cross-functional collaboration; recognizing organizational 

interdependencies 

Problem-Solving Efficient methods; input from those closest to the work improves 

engagement 

Passion & 

Commitment 

Values alignment; genuine commitment leads to affective engagement 

Organizational 

Knowledge 

Knowledge sharing; avoids knowledge vacuums and drives organizational 

learning 

 

Why Focus on Retention? 

The cost of turnover is substantial—severance expenses, lost knowledge and relationships, 

diminished project momentum, and a breach of trust. Rebuilding teams demands significant 

resources, but creating a great culture is accessible to any committed organization. It requires 

consistency and commitment to behaviors that drive engagement and retention. 
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CONCLUSION 

Effective culture transformation is not only possible but necessary for organizations committed 

to retaining top talent and achieving sustainable growth. By investing in the eight known 

culture must-haves, organizations build cultures where employees are engaged, valued, and 

positioned to do their best work. True culture change is realized through consistent, intentional 

action, guided by strategic goals and anchored in shared values.  

Practical Recommendations 

• Share strategic documents with every employee. 

• Standardize process documentation and onboarding. 

• Dedicate daily moments to engage employees meaningfully. 

• Conduct relationship-building activities in meetings and work routines. 

• Hire for values alignment and promote continuous knowledge sharing. 

 

Now is the time to take decisive steps toward a culture that attracts and retains the best 

people. Begin by evaluating your organization’s eight culture elements—purpose, role clarity, 

processes, team relationships, organizational relations, problem-solving, passion, and 

knowledge sharing. Invite your leaders and teams into an open dialogue, identify opportunities 

for improvement, and commit to meaningful change. 

 

Contact Archetype Learning Solutions to access advanced frameworks, assessments, and hands-

on guidance for driving real culture transformation. Reach out today at 253-269-2116 

or danielle@archetypelearningsolutions.com, or visit www.archetypelearningsolutions.com, 

and start building a workplace where everyone is inspired to stay and succeed. 
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