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Perhaps you

them. If you have lots of staff tumover and are constantly retraining people, your

managers are not  and ifyou are not meating your goals or @ Acquire the talent needed by your organization.
soft your business or

organization is your people. Soft Skil g kills (technical

expertise) t work and how to

Motivate your employees to build a strategy
of internal communications and strategically
form a management team.

relateto their customers and peers.

WHY CHOOSE US

PlumlineL eadership, LLC is a training Mentor young leaders and prepare your

objective s to bring out the best in people through personal and organizational organization for the next stage of its life cycle.

improvement. Critical to our need-based approach is getting to know our clients and

to rtant to them. Our to making your

entesioisarealltyis tral) v Nalk ) Transform the industry by forming employees
gantzation; polcles; and prcedurés Wed S & _nderstanding and commitment to the overall

il ursKliEsand ur objectives of the organization.

g required to make

Your organization successful.

Measuring skills, behaviours and actions to ensure everything balances and aligns with the mission, vision, value
and goals of the organization, bringing out the best in people.

Email: plumlineleadership@peoplepe.com

R e 561 412-9508

1172 Landings Run Greenacres, Fl. 33413





Business Data
Company Name: _______________________________________________
Address: ______________________________________________________

City: _____________________________ State:___________Zip: ________

Phone: (    )_____-_________ Fax (    ) _____ -_________

Email Address:_____________Web site: _______________________

Contact Person:_________________________________Title___________

Email Address: __________________________________

Particulars

What does your company do? _____________________________________

How Long have you been in business? ________________

How many locations does your company have? ____________________

Are there any related companies? _______________________________

How many employees? _________ Full-time________Part-Time_______
Personal

How long have you worked for this company? _________

Did you start the company yourself? _________

What are your personal objectives for the company? _____________________________________________________
______________________________________________________________________

First and foremost, we are concerned about what’s important to our client’s success. We address those concerns on three levels: Organizational -Team and Individual, which of course all three go hand in hand.

What do you feel is your company’s greatest problem(s) or challenge(s)? ______________

What has happened to cause you to feel this way? ______________

What will happen to your business if this situation is not corrected? ____________

What evidence or experience do you have to validate that? __________
Organizational Level

1. Is there a strategic and organizational plan in place? _______

2. Is there an appraisal system in place? _______

3. Does all staff have an up-to-date job description? ________

4. Does all staff have written objectives? _______

5. It there a competency framework in place? _______

6. Is there a training strategy and/or a stated commitment to the value of

    Learning and development for your staff and volunteers? _______

7. Is there a process (formal and informal) in place for effective consultation

    across the organization? _______

8. Does any of this make sense to you? _______

“We have a formal performance management process which includes development planning - the development plans inform the training needs analysis. As does any strategy that may bring the charity to a new direction/skill set etc that we feel should be trained to all.
· Alexandra Hartley, Director of Learning and Development, GOSHCC

Team Level

1. How well does it work?
2. How effectively do people and processes work together?
3. How thoroughly do people understand what to do? 

4. How appropriate is the workflow design? 

    5. How promptly do workers get the help they need?
    6. How satisfied are people with the performance of the processes and 
        systems they are using. 

“Involve the people who really know about what’s going on the ground. The people who deliver services are the ones who can decide what outcomes are really needed and help to determine learning opportunities that are fit for purpose.”
· Diana Farmer, Head of Training and Development, Rethink

Individual Level

1. What do you want to get from your work? ________

2. What are your strengths? _______

3. What areas would you like to improve? _______

4. Where would you like more responsibility? ________

5. What is preventing you from developing as you would like? _______

6. Which interests or talents would you like to develop? ________

7. How do you like to learn? ________

8. What skills or experience would you allow me to feel more confident at  

     work? _______
 “If you are asking for people’s training needs, then as an organization you need to be able to meet them, or at least partly meet them, relatively quickly. If people, ask for training and don’t receive it they can get disenchanted and it

affects their view of training”
· Claire Kruse, Training and Development Manager, National Trust

BBRINGING OUT THE BEST IN PEOPLE!


TRAINING NEEDS ANALYSIS








