
Case Study

Why Choose the WMS Subcontractors Module?

Challenge

Solution

Successful Subcontractor Management

Paper-based subcontractor compliance
and payment tracking caused delays.

WMS automated onboarding, compliance
visibility, and invoicing.

40% less admin overhead
100% compliance maintained
30% faster payment cycles

SUBCONTRACTORS
MODULE

www.workforcems.com.au

Effortless Management. Smooth
Compliance. Optimised Productivity.

Managing subcontractors is complex, WMS simplifies
compliance, workflows, and admin while giving full
visibility to track performance and ensure smoother
operations end-to-end.

Take Full Control of Your
Subcontractor Relationships

Centralised Subcontractor Portal

Smooth Compliance Tracking

Simplified Invoice Management

Streamlined Communication

Enhanced Visibility & Reporting

Optimised Workflow Risk & Compliance Time & Productivity
Simplify subcontractor

onboarding and management,
cut admin tasks, and improve

coordination.

Centralise certifications,
insurance, & safety compliance

with automated tracking to
reduce legal & financial risks.

Speed up communication,
invoicing, and payments while
eliminating paperwork delays
through digital management.


	SUBCONTRACTORS MODULE
	Effortless Management. Smooth Compliance. Optimised Productivity.
	Case Study
	Successful Subcontractor Management
	Challenge
	Solution

	Take Full Control of Your Subcontractor Relationships
	Managing subcontractors is complex, WMS simplifies compliance, workflows, and admin while giving full visibility to track performance and ensure smoother operations end-to-end.
	Centralised Subcontractor Portal
	Smooth Compliance Tracking
	Simplified Invoice Management
	Streamlined Communication
	Enhanced Visibility & Reporting

	Why Choose the WMS Subcontractors Module?
	Simplify subcontractor onboarding and management, cut admin tasks, and improve coordination.
	Optimised Workflow
	Risk & Compliance
	Centralise certifications, insurance, & safety compliance with automated tracking to reduce legal & financial risks.

	Time & Productivity
	Speed up communication, invoicing, and payments while eliminating paperwork delays through digital management.

	www.workforcems.com.au



