THAP i

TAMPA-HILLSBOROUGH ACTION PLAN

SYNERGY HEALTH CENTERS, INC.

We provide affordable healthcare solutions.

Synergy is THAP’s healthcare equity solution.
Serving Tampa-Hillsborough Since May 5, 1995



SYNERGY

HEALTH CENTERS

Mission: Synergy provides healthcare services that lead
to healthier families, a stronger workforce, and
thriving communities.

Vision: Synergy provides affordable healthcare for all.
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(@ﬁmﬁﬁﬂ Services & Initiatives

At Home HIV Self-Test Kit
In Office HIV/STI Testing
Chlamydia Testing
Gonorrhea Testing
Results Counseling

Prescription Assistance
Co-Pay Assistance
Healthy Living Resources
Health Education
Prevention & Hygiene Kits
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Hsﬁmﬁﬁgﬂ! Community Impact

TOTAL Number of Prescriptions Paid for by THAP Prior to SHC’s 2025 Reorganization

2020 2021 2022 2023 2024
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Sep

1,157 1,378 1,759 4,038 3,400

AVERAGE Number of Clients Served Monthly by Synergy Prior to SHC’s 2025 Reorganization

2020 2021 2022 2023 2024
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Sep

105 215 167
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@)ﬁmm%! Healthy Living Community

What’s inside our community

forYOU?
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SYNERGY Healthy Living Programs

HEALTH CENTERS . .
Prevention - Wellness — Care - Community

* Prescription Assistance Program In-Person & Online Trainings

* Co-Pay Assistance * Health Education Training

* Medical Transportation to Doctor * Home Ownership Training

* Synergy Bucks * Business Training

* Healthy Living Gift Card * Financial Literacy Training

* Grocery Assistance * Employability Skills Training

* Gas Assistance * Nutrition Classes

* Residential Move-In Assistance * In-Person & Online Group Activities
* Birthday Recognition * Assigned Care Collaborator

NOTE: Assistance, Incentives, Trainings, Services, and Programs are available based on funding.
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@ﬂ%ﬁ% Healthy Living Community

Do you have any questions?



@)ﬁmgﬁg Healthy Living Community

Would you like to join THAP’s
Healthy Living Community and
become a Health Collaborator at
Synergy Health Centers?
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@ﬁmﬁﬁgﬂ! Healthy Living Community

Whatis a
Health Collaborator?

© YOU! ©
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@HSEMEEBER! Healthy Living Community

“At Synergy Health Centers,
we don’t just serve patients or clients.

We partner with Health Collaborators (YOU)
to build healthier lives and stronger communities.”
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@)ﬁmmﬂ As a Health Collaborator...

“YOU are part of your care, not just receiving it”
“We work with YOU, not on you”

“Synergy partners with YOU on your health journey.”



SYNERGY Next steps to become a
HEALTH CENTERS  Health Collaborator?

OPTION 1:
. Have your pharmacist or medical provider complete a referral form.
. Have your medical provider complete a MOU (Memorandum of Understanding).
. Provide proof of status.
. Schedule a meeting with a SHC Collaborator Advocate.
. Complete SHC enrollment process.
. File reviewed with YOU. (In person or online)
. Enrollment approved by authorized Synergy Director.

Receive “Welcome to THAP’s Healthy Living Community!” email.

OPTION 2:

Schedule a Test.
Schedule a meeting with a SHC Collaborator Advocate.
Have your medical provider complete a MOU (Memorandum of Understanding).
Complete SHC enrollment process.
. File reviewed with YOU. (In person or online)

Enrollment approved by authorized Synergy Director.
. Receive “Welcome to THAP’s Healthy Living Community!” email.
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Hsamléaﬂ%! How we collaborate with you?

SHC Clinic Director -> Edith Hutchinson

Daily Operations ¢ Staff Supervision ® Service Delivery ® Clinical Coordination

!

Collaborator Advocate
Step 1: Access & Intake
Intake ¢ Eligibility ® Education e Client Experience

!

Testing Collaborator
Step 2: Testing & Prevention
HIV/STI Testing ¢ Counseling ® Prevention Services

!

Collaborator Care Coordinator
Step 3: Care Coordination & Outcomes
Linkage to Care ® Case Management ¢ Retention/Relationship ¢ Outcomes




SYNERGY CONTACT

HEALTH CENTERS

SYNERGY

Edith Hutchinson, RN

SHC Clinic Director
Email: edith@shc-inc.org
Office: 813-626-4926, Ext. 201

Wilma J. Williams

THAP CEO/ED
Office: 813-626-4926




