GOCHUCHURO - Growth Framework - Version 1.0 - 2026

GOCHUCHURO

Growth Framework

The complete system GoChuchuro uses to build digital growth for UK small businesses.

"Reach Your Peak. Automate Your Growth."

We use the UDDE Method™ to build your VTR Profile™.

UDDE is how we work. VTR is what you achieve.

Version 1.0 - 2026 - gochuchuro.com
Prakash Gurung - Founder & CEO - Certified Business Growth Coach
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1. Our Mission Who we are, who we serve, and what we believe about technology and growth.

2. The One-Line  The single sentence that describes everything GoChuchuro does.
System

3. The VIR Visible, Trusted, Retained. The three pillars every business needs.

Profile™

4. The UDDE Understand, Demonstrate, Deliver, Elevate. Our four-step process.

Method ™

5. How They How UDDE builds VTR, step by step, with a clear mapping table.

Connect

6. Our Why we believe technology should strengthen human relationships, not replace
Philosophy them.

7. Our Services Plan A, Plan B, and Plan C. What each includes and who it is for.
& Pricing

8. Who We The trades, salons, restaurants, finance advisors, and community we work with.
Serve
9. For Why named frameworks build authority, referrals, and long-term visibility.

Searchability

10. Next Steps How to start. What happens in your first 30 minutes with GoChuchuro.

GoChuchuro is a UK-based digital growth agency. We help small businesses, sole traders,
and family businesses build modern digital growth infrastructure that increases visibility,
strengthens trust, improves customer relationships, and supports long-term business growth.

We combine human understanding with smart digital systems and Al-powered solutions. Our
job is to help hardworking business owners compete and grow in the modern world, without
needing to become technology experts.
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We work with trades, salons, restaurants, finance advisors, and the South Asian and Nepali
small business community across the UK. Every solution we build is done for you, built
around your business, and designed to deliver real, measurable results.

Our tagline

"Reach Your Peak. Automate Your Growth."
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Everything we do at GoChuchuro is built around one simple idea. This single sentence
captures the entire method:

We use the UDDE Method™ to build your VIR Profile™.

UDDE is how we work with you. VTR is what you achieve.

These two frameworks work together. The UDDE Method describes our process. The VTR
Profile describes your outcome. Together they form the complete GoChuchuro Growth
System.

Why a named system matters

A named framework does three things. First, it tells clients exactly what to expect. Second,
it gives them language to use when they recommend you to others. Third, it gives search
engines and algorithms something original and distinctive to index and associate with your
brand. A framework is not just a process. It is a marketing asset.

Your VTR Profile is the outcome of working with GoChuchuro. It describes the three pillars of
a healthy, growing business in the digital age. Every service we deliver contributes to one or
more of these three pillars.

V VISIBLE

If customers cannot find you, they cannot buy from you.

Visibility means your business shows up where your customers are searching. It means a
professional website that loads fast on a phone, appears in Google search results, and looks
credible on social media. It is the foundation of everything else.

We build your visibility through:
+ Professional, mobile-friendly website built in five working days
+ Google Business Profile optimisation and local search ranking
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Social media presence and positioning across relevant platforms
Al-enhanced discoverability tools and digital branding
Consistent visual identity that builds recognition over time

TRUSTED

Visibility gets attention. Trust creates action.

Trust means that when a potential customer finds you, they believe in you. It means a
consistent, credible presence, genuine customer reviews, reliable communication, and the
confidence that you will deliver what you promise. Without trust, visibility is wasted.

We build your trust through:

Professional digital presence with clear, plain-English messaging
Automated Google review requests after every job or appointment
Reputation management systems that catch unhappy customers privately
Authority positioning in your trade or sector

Consistent follow-up communication that signals reliability

R RETAINED

Getting a customer once is a transaction. Keeping them is a business.

Retention means your business stays in contact after the first job or visit. It means automatic
reminders, timely offers, and systems that nurture the relationship so the customer thinks of
you first the next time, and recommends you to their friends.

We build your retention through:

Automated follow-up and re-engagement communication sequences
CRM systems that track every customer relationship and interaction
Appointment reminders that reduce no-shows by up to 60 per cent
SMS and email campaigns that bring customers back on quiet days
Referral programmes and loyalty incentives on autopilot
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The UDDE Method is how we work. It is our four-step process for understanding your
business, demonstrating what is possible, delivering the system, and continuing to grow
alongside you. Every GoChuchuro client moves through all four stages.

U Understand We start every client relationship with a proper conversation. We learn
about your business, your customers, your current challenges, and your
goals. We do not guess. We do not assume. We review your current digital
presence and ask the right questions before we recommend anything.

D Demonstrate Before any build, we show you exactly what we are proposing and why it is
right for your business. We run a live demonstration on your own phone or
computer, show you sample automations, and answer every question. You
only move forward when you are fully confident.

D Deliver We build and implement your complete digital growth system. Website,
CRM, automations, booking calendar, review tools, and more. Everything is
done for you. You receive a working system and a 45-minute handover
session. You do not need to be technical.

E Elevate We do not disappear after the build. Every month we review your
performance, refine your automations, update your content, and introduce
new tools as technology evolves. As your business grows, we grow with
you. This is a long-term partnership, not a one-off project.

The client experience at each stage

Understand: A free 30-minute discovery call. A simple onboarding form. A review of your existing
presence.

Demonstrate: A live demo on your own phone number. A clear written proposal. A sample website
page or automation flow.

Deliver: A fully built system, live in five working days. A one-to-one handover call. One app to
download.

Elevate: A monthly performance report. Ongoing optimisation. Access to your dedicated
GoChuchuro consultant.

gochuchuro.com - hello@gochuchuro.com - Reach Your Peak. Automate Your Growth.



- Growth Framework - Version 1.0 - 2026

The two frameworks are not separate ideas. Every step of the UDDE Method actively builds
one or more pillars of the VTR Profile. Here is the precise mapping:

The UDDE Method is the journey.
The VTR Profile is the destination.

UDDE Step What We Do VTR Impact

Understand Audit current digital presence. Identify All three pillars (we find where you
visibility, trust, and retention gaps. are weakest)

Demonstrate Show the opportunity and proposed Visible + Trusted (you see the
solution before any commitment. potential before spending a penny)

Deliver Build website, CRM, automations, Visible + Trusted + Retained (the
review system, and booking tools. full system goes live)

Elevate Optimise, update, and evolve the Retained (you keep customers and
system monthly alongside your growth. continue compounding the results)

Technology should not replace human business relationships. It should strengthen them.

Many digital agencies sell software and disappear. GoChuchuro is different. We came from
a background of coaching and consulting, which means we listen before we act, we explain
before we implement, and we stay with you after the job is done.

We believe that every hardworking business in this community deserves access to the same
digital tools and systems that large corporations use. A plumber in Manchester. A salon
owner in Leicester. A restaurant family in Bradford. A mortgage advisor in London. All of
them deserve a business that works as hard as they do.

""The business owner who serves their customer best, wins."
GoChuchuro gives every hardworking small business the tools to do exactly that.
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All GoChuchuro services are delivered as done-for-you digital systems, tailored to your

-+ 2026

specific business. There are three plans. You start where it makes sense for your stage, and

you upgrade when the data tells you to.

Plan A — Essential £97/month
Digital Foundation - Setup fee: £149

Best for: Solo traders, new salons, start-up restaurants, first-time digital presence.

Plan A gives you a complete, professional digital foundation. You will look credible from day

one. You will stop losing leads to missed calls. You will start collecting Google reviews

automatically.

Professional 5-page website (2D or 3D design, your choice)
Secure hosting, SSL certificate, mobile-ready design

Customer database (CRM) — every lead stored automatically
24/7 online booking calendar — customers book while you sleep
Missed call instant text-back — lead saved in 30 seconds
Automated Google review requests after every job

Unified inbox (Facebook, Instagram, SMS, email in one app)
Lead capture forms and mobile app

Monthly progress report, group seminars, email support

LLLCLCLLLKLKK«

Plan B — Growth £199/month
Growth Autopilot - Setup fee: £249 - Most Popular

Best for: Growing salons, busy restaurants, trade teams with staff, established advisors.

Plan B adds the automation and marketing layer. The system follows up for you, fills your

quiet days, and keeps customers coming back without any manual effort from you.

Everything in Plan A, plus:

Automated follow-up workflows

Email newsletter and campaign builder

SMS text broadcast (98% open rate)

Social media planner (Facebook, Instagram, LinkedIn, TikTok, Google)
Appointment reminders — reduces no-shows by up to 60%

Call tracking and recording

Reporting dashboard — know where every lead comes from

LKL«
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v/ Customer feedback surveys

v/ Digital document signing

v Blog and SEO content tools

v/ Monthly progress report, group seminars, 30-minute 1:1 coaching call

Plan C — Elite Al £397/month
Your 24/7 Al Staff Member - Setup fee: £499

Best for: Finance advisors, mortgage brokers, premium clinics, high-volume businesses.

Plan C adds Al-powered tools that work around the clock. It replaces the function of a full-
time receptionist at a fraction of the cost, with multilingual support and full GDPR
compliance.

Everything in Plans A and B, plus:

Al Chatbot — answers questions, qualifies leads, books appointments 24/7

Al Voice Receptionist — answers calls, books appointments, multilingual support
Al Content Writer — social media posts, email campaigns, ad copy on demand
Secure GDPR data vault — bank-grade encryption for sensitive client data
Branded client portal — your own white-label dashboard

Referral programme — automated word-of-mouth on autopilot

System integrations (Xero, QuickBooks, mortgage platforms and more)

Monthly progress report, group seminars, 2-hour 1:1 coaching, priority WhatsApp
access

L LLLK KL

Pricing note

These are the standard GoChuchuro monthly management fees. All plans require a
minimum 3-month commitment, after which they move to a rolling monthly arrangement.
One-off setup fees apply as noted above. SMS and email usage beyond the included fair-
use allowance is billed at cost. Launch pricing may apply during the founding client phase.
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GoChuchuro is designed for hardworking UK small business owners who are excellent at
their trade but stretched thin by the digital demands of running a modern business. Here is
who we work with, and what we fix for each of them.

Business Type Biggest Problem GoChuchuro Hero Feature

Plumber / Electrician /
Roofer

Hair Salon / Barber/
Spa

Restaurant / Cafe /
Takeaway

Finance Advisor/
Mortgage Broker

Accountant /
Bookkeeper

New Business Starter

Missing calls while on a job. Lead
rings the next name on Google.

Empty slots from no-shows and
last-minute cancellations.

Tables empty on slow nights. No
quick way to reach past customers.

Long 6-18 month sales cycle. Hard
to nurture leads over time.

Chasing clients for documents. Too
much time on admin.

No credibility. No system. No time
to figure out the digital side.

The South Asian and Nepali Community

GoChuchuro has deep roots in the UK South Asian and Nepali small business community.
We understand the culture, the family business dynamic, and the trust-first approach to
relationships that this community values.

Missed Call Text-Back on Plan A.
Automated annual service
reminders on Plan B.

24/7 booking calendar and
appointment reminders on Plan A
and B.

SMS Text Blast on Plan B. Loyalty
automation to fill quiet Tuesdays.

Workflow automation on Plan B.
GDPR data vault and Al chatbot on
Plan C.

Document request automation and
digital signing on Plan B.

Plan A: a professional presence
from day one, with coaching
included.

If you are from this community, know that you will be spoken to plainly and warmly, never
with jargon. Our systems are designed to be sajilo — easy — in every sense. We will never
talk down to you. We will never make you feel behind. You are welcome here.

If English is not your first language, that is fine. We work with your pace, your context, and
your goals. The technology follows. The relationship leads.

gochuchuro.com -
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This section explains why naming your approach with the VTR Profile and UDDE Method is
not just good branding. It is a long-term visibility and authority strategy with real, measurable
returns.

What Search Engines Love

Search engines love named, structured concepts because they create what is called
semantic clustering. When you publish content consistently using the same terms — VTR
Profile, UDDE Method, GoChuchuro Growth System — search engines begin to associate
your website with those terms. Over time, if someone searches for these phrases, your
content owns that territory because you invented the language.

This is how smaller brands build authority against bigger competitors. Not by out-spending
them on advertising. By out-thinking them on originality.

What YouTube's Algorithm Loves

YouTube rewards frameworks because they create series potential. One video on the full
VTR Profile becomes three videos, one per pillar. One video on UDDE becomes four. Each
video links to the others. Watch time grows. Subscribers return. The algorithm rewards all
three signals.

A framework gives you a content plan for a year without ever running out of ideas. Every
pillar, every step, every niche application is a video waiting to be made.

What Referrals Love

Referrals love frameworks because they give your clients language to use. When a happy
client tells a friend about GoChuchuro, they say: he has a method called UDDE, he listens
first before he builds anything. That is a referral with a hook. Without the framework, they
just say: he does websites and automation. Far less memorable. Far less convincing.

The VTR Profile and UDDE Method are not just internal tools. They are the most powerful
referral asset GoChuchuro has.

What Trust Signals Love

Businesses with a named, documented system are perceived as experts rather than
vendors. A plumber who sees that GoChuchuro has a published Growth Framework will feel
more confident commissioning a system from someone who clearly knows what they are
doing. The document you are reading right now is a trust signal.
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Download the GoChuchuro Growth Framework from
gochuchuro.com/GoChuchuro_Growth_Framework.pdf

Free to download. No email required. Share it freely.
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If you have read this far, you understand the GoChuchuro approach. You know what VTR
means for your business and what UDDE means for your experience as a client. The only
thing left is to start.

Here is what happens next:

* Book your free 30-minute discovery call at gochuchuro.com

* Prakash will listen to your business, your goals, and your current challenges

* You will see a live demonstration of the system on your own phone number

* You will receive a clear written proposal, priced for your specific stage

* If you want to proceed, we begin the build — your site goes live in five working days
* Month one: your system is running, your inbox is unified, your reviews are growing

* Month three: you see your data and decide whether to stay on Plan A or move up

* Year one: your VTR Profile is solid. You are visible, trusted, and retaining customers
on autopilot.

Book your free chat

gochuchuro.com
hello@gochuchuro.com - WhatsApp: 07474 080809

GoChuchuro Growth Framework v1.0 - 2026 - Confidential — for client and internal use.
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