MIDDLE EAST
PALESTINIAN TERRITORIES
Israel and representatives from the Palestinian Territories signed an agreement titled the Oslo Peace Accords. One of Israel's stipulations was that it would not recognize Palestine as a state unless and until it had a credible functioning justice system. USAID put out a bid to assist the Palestinian territories in achieving that goal. DPK won the contract to improve and develop the justice system. 
From 1999 to 2009, DPK’s team worked assiduously to successfully achieve this goal. Project activities continued through the Intifada in 2000. Notwithstanding the security challenges, the project achieved the highest rating possible from USAID 5 in all areas of performance.
Among the notable achievements was the development of a case management system, which was evaluated by external experts as the best in the region.  The establishment of a training system for all members of the justice system. The redesign of the case processing system, coupled with improvements in all of the facilities, contributed to a community perception of real progress.
In order to communicate to the population all the changes in procedures and expectations for performance, the project developed a movie to dramatize the new procedures in an actual case scenario. The movie was shown repeatedly on local television.
In addition, DPK undertook training and the design of best criminal investigation practices for prosecutors. Working closely with the prosecutorial offices, the team was able to train and implement new investigative and prosecutorial practices.
Law schools were included in the program. Efforts to update curriculum and best teaching practices were addressed.
As a result of the security situation between the West Bank and Gaza, DPK pioneered the use of video technology to continue developing materials and training justice officials. Project efforts also included reaching out to the informal justice resolution networks among the tribal groups.




JORDAN
The case management experience in Palestine was directly relevant to the trial courts in Jordan. Mizan, the name of the software system developed in Palestine, was easily transferable to Jordan. The Minister of Justice initiated a reform effort to modernize the trial courts of Jordan. DPK won the USAID contract to execute the strategy developed by the Ministry of Justice.
The reform effort included constitutional reforms on the structure of the justice system. Modifications included the establishment of administrative support functions for the judiciary under the Judicial Council. A modern training system was developed. One of its goals was to promote the involvement of women in the judicial system. At the start of the project, female participation was just 1%; today it is nearly 35%. 
The implementation of the case management system enabled direct access to lawyers' offices for up-to-date information on the status of cases. Chief judges received special training on how to use the available statistics to measure the performance of the judges they supervised.
The project also included support for parties needing legal assistance. Special assistance was provided to women’s groups seeking to support underserved populations. 
With the King's leadership, a national planning effort for the justice sector was undertaken.
