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EXECUTIVE SUMMARY

A New Research Opportunity

This proposal seeks support to design, build, test, measure, and validate an experimental Analog Transport
Operating System through a focused Phase One Proof of Concept.

ONE OBJECTIVE

Demonstrate one complete transport cycle.

SOFTWARE HARDWARE ANALOG TRANSPORT HARDWARE SOFTWARE
Creates the original digital ~ —  Prepares the information for =~ —{ Carries the information through + . K Reconstructs the original
. . i Receives and prepares the return . .
information transport the proposed architecture information
Phase One Success Phase One Outcome
* Original information reconstructed * Feasibility determined
» Complete transport cycle measured * Architecture documented
* Result independently verified « Foundation established for future research

FUNDING IS REQUESTED TO COMPLETE THE PHASE ONE PROOF OF CONCEPT.
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THE PROPOSAL

One Complete Transport Cycle

We propose to design, build, test, measure, and validate one complete Analog Transport
cycle as a Phase One Proof of Concept.

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5
SOFTWARE HARDWARE ANALOG TRANSPORT HARDWARE SOFTWARE
— — + —
Create the original digital Prepare the information for Carry the information through Receive and prepare the Reconstruct the original digital
information transport the proposed architecture returning information information

PHASE ONE COMPLETE

The original digital information is reconstructed and independently
verified.

ONE CYCLE. ONE MEASURABLE RESULT. ONE FUNDING DECISION.
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WHY THIS RESEARCH MATTERS

One Proof of Concept.
Unlimited Possibilities.

Phase One is not intended to answer every question. It is intended to answer the first question with
measurable evidence.

Why Now? Why Phase One? Why This Matters
Modern computing, software, hardware, Reduce risk by validating one complete A successful proof of concept establishes
and measurement capabilities make it transport cycle before considering broader a measurable technical foundation for
practical to investigate this transport applications or future development. future research, engineering, and
architecture through a disciplined proof of investment decisions.
concept.

ANSWER THE FIRST QUESTION WELL. EVERYTHING ELSE BUILDS FROM THERE.
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SUCCESS CRITERIA

Success Is Measurable

Phase One is successful only when every objective has been completed and independently verified.

OBJECTIVE 2 OBJECTIVE 5
OBJECTIVE 1 OBJECTIVE 3 OBJECTIVE 4
CREATE PREPARE TRANSPORT RECONSTRUCT VERIFY
. o] & . Information successfully . Lo The reconstructed
Original digital information Information completes the Information is successfully . .
. enters the proposed transport . information matches the
is created. analog transport path. received and reconstructed.

architecture. original.

Measured. Documented. Independently Verified.

Every stage of the transport cycle will be measured, documented, and evaluated against predefined success criteria.

A SUCCESSFUL PROOF OF CONCEPT PRODUCES EVIDENCE—NOT ASSUMPTIONS.
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PHASE ONE DELIVERABLES

What Will Be Delivered?

Phase One concludes with tangible deliverables that can be reviewed, measured, and used to
determine the next course of action.

Measured Results T
Proof of Concept Documentation
v . I]]]]] Objective test data captured Ii‘
A complete demonstration of the v v e e e Architecture, methodology,
proposed transport cycle. e procedures, and supporting

engineering documentation.

Verification Phase Two
: Knowledge Base
Report Recommendations
V4 @ - A documented foundation for
Independent comparison of the Evidence-based recommendations future technical, engineering, and
reconstructed information with the for future research and vesnnentdeesions
original data. development.

Every Deliverable Adds Value

Regardless of the outcome, Phase One produces measurable knowledge, documented evidence, and a clear basis for future decisions.

THE INVESTMENT CREATES KNOWLEDGE. THE KNOWLEDGE GUIDES THE NEXT DECISION.
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PHASE ONE INVESTMENT

What This Investment Enables

The requested investment funds the disciplined work required to design, build, test, measure,
document, and independently validate the Phase One Proof of Concept.

$500,000

PHASE ONE INVESTMENT

Engineering Validation Decision
Architecture, design, and prototype Testing, measurement, documentation, and Evidence needed to determine the next phase
development. independent verification. with confidence.

An Investment in Evidence

The objective is not to purchase a conclusion. The objective is to fund a disciplined process that produces measurable evidence for
informed decision-making.

INVEST ONCE. MEASURE CAREFULLY. DECIDE WITH CONFIDENCE.
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OUR COMMITMENT

Stewardship of the Investment

If Phase One is funded, we commit to conducting this research with the same discipline reflected
throughout this proposal.

Measurement - Verification Stewardshi
Transparency Documentation P
. Evaluate every stage Submit the completed Manage the investment
Communicate progress . g Record methods, K X
using predefined, . proof of concept for responsibly and remain
honestly and openly R observations, results, and .
. objective success . . independent accountable for every
throughout the project. e supporting evidence. P
criteria. verification. phase of the work.

Our Promise

At the conclusion of Phase One, our sponsors will receive the agreed deliverables, the measured results, and the evidence required to

make an informed decision regarding the future of this research.

WE ARE ASKING FOR THE OPPORTUNITY TO EARN YOUR CONFIDENCE.



THE INVITATION

Every Significant Advancement
Begins With One Disciplined First Step.

We invite you to participate in a focused Phase One Proof of Concept designed to
produce measurable evidence, responsible stewardship, and informed decisions for
future research.

Funding Requested

$500,000
PHASE ONE PROOF OF CONCEPT

THANK YOU « QUESTIONS & DISCUSSION




