. : : : » , Carolina Lefthander LLC
Combined Season Analytics, Player Rankings & Strategic Transition Blueprint

Scope: Combined Fall + Spring Total Games: 39 Contests Tracked Evaluation Scope: 19 Tracked System: Full 3-Pillar Two-Way Rating
Athletes

441 /.544 /1.144 57.6% / 6.25 .908 / 230 SB

TEAM AVG / OBP / OPS TOP STRIKE% / STAFF BB PER 6 IP FIELDING % / TOTAL STOLEN BASES

I 1. EXECUTIVE SUMMARY & CORE TOTAL PLAYER INDEX (TPI)

This evaluation combines complete GameChanger data across the full competitive year. Every athlete is uniformly evaluated across all
three pillars of performance—Offense (Oll: 40%), Pitching Effectiveness (PEI: 35%), and Defensive Reliability (DI: 25%)—using
proprietary composite models from Carolina Lefthander LLC to produce a standardized, unified Total Player Index (TPI).

RK  PLAYER PRIMARY ROLE OFFE:‘;E PITCT:;(IS) DEFEI\:[S)E TOTAL (TPI)
1 Mason Brooks (#7) TWO-WAY ACE 90.0 78.3 84.8 84.6
2 Ethan Parker (#23) TWO-WAY / 1B-P 82.9 81.4 87.0 83.4
3 Logan Davis (#12) TWO-WAY / C-P 70.0 76.0 89.2 76.9
4 Jackson Reed (#5) TWO-WAY / 3B-P 81.5 69.2 80.0 76.8
5 Tyler Cooper (#2) TWO-WAY / SS-P 80.3 62.1 80.7 74.0
6 Carson Miller (#9) TWO-WAY / CF-P 70.5 54.9 771 66.7
7 Brayden Walker (#18) TWO-WAY / 1B-P 67.5 58.6 69.6 64.9
8 Austin Hayes (#14) TWO-WAY / OF-P 57.9 52.1 771 60.7
9 Dylan Foster (#3) TWO-WAY / OF-P 60.3 45.8 73.3 58.5

I 2. OFFENSIVE IMPACT RANKINGS (MINIMUM 50 AB)

Offensive Impact Index (Oll): Calculated using proprietary analytics from Carolina Lefthander LLC, synthesizing linear run production value, extra-base
slugging power, contact consistency, quality at-bat rates, and dynamic baserunning leverage.

RK BATTER AB H A\ c] OBP SLG OPS QAB% K% SB (o]]]
1 Mason Brooks (#7) 72 43 597 .677 .861 1.538 70.1% 5.2% 26 90.0
2 Ethan Parker (#23) 70 29 414 573 .957 1.530 66.7% 22.9% 17 82.9
3 Jackson Reed (#5) 82 43 .524 .610 .683 1.293 60.0% 7.0% 36 81.5
4 Tyler Cooper (#2) 79 38 .481 617 .633 1.250 65.4% 8.4% 42 80.3
5 Carson Miller (#9) 71 28 .394 .533 .592 1.124 66.3% 20.7% 25 70.5
6 Brayden Walker (#18) 75 33 440 517 .520 1.037 62.1% 10.3% 10 67.5
7 Dylan Foster (#3) 61 21 .344 474 410 .884 61.5% 10.3% 3 60.3
8 Austin Hayes (#14) 55 16 .291 .480 .309 .789 60.5% 25.0% 30 57.9
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I 3. PITCHING EFFECTIVENESS RANKINGS (MINIMUM 10.0 IP)

Pitching Effectiveness Index (PEI): Calculated using proprietary analytics from Carolina Lefthander LLC. Evaluates true pitching command, repeatable strike
zone control, strikeout-to-walk efficiency, and baserunner suppression while strictly penalizing free passes (walks and hit batters). Team-dependent win/loss
records are excluded.

RK PITCHER IP STRIKE% SO BB HBP FREE PASSES FP/6IP K/ BB WHIP PEI
1 Ethan Parker (#23) 14.1 56.8% 22 11 2 13 5.44 2.00 1.53 81.4
2 Mason Brooks (#7) 30.0 57.6% 34 25 7 32 6.40 1.36 1.67 78.3
3 Logan Davis (#12) 22.2 57.9% 26 19 1 20 5.29 1.37 2.29 76.0
4 Jackson Reed (#5) 24.0 55.6% 37 26 3 29 7.25 1.42 217 69.2
5  Tyler Cooper (#2) 16.1 53.7% 30 18 11 29 10.65 1.67 1.41 62.1
6 Brayden Walker (#18) 11.0 52.0% 12 10 3 13 7.09 1.20 1.82 58.6
7  Carson Miller (#9) 20.1 53.3% 31 29 4 33 9.74 1.07 2.16 54.9
8 Austin Hayes (#14) 10.2 50.5% 14 13 2 15 8.44 1.08 2.06 52.1
9 Dylan Foster (#3) 12.0 48.1% 10 12 2 14 7.00 0.83 2.33 45.8

I 4. DEFENSIVE RELIABILITY RANKINGS (MINIMUM 50 AB)

TOTAL DEFENSIVE

RK PLAYER PRIMARY POSITIONS LOGGED CHANCES PUTOUTS ASSISTS ERRORS FPCT INDEX
1 Ethan Parker (#23) i?”a]t)Cher (51.1inn) /1B (58.1 103 94 0 9 913 87.0
2 Mason Brooks (#7) 2B (89.2 inn) / Pitcher (30.0 inn) 55 50 3 2  .964 84.8
3  Tyler Cooper (#2) Shortstop (128.1 inn) / Pitcher 54 43 3 8 .852 80.7
4 Jackson Reed (#5) 3B (91.1 inn) / 2B / Pitcher 43 36 2 5 .884 80.0
5 Carson Miller (#9) Centerfield (76.2 inn) / Pitcher 26 23 0 3 .885 771
6  Austin Hayes (#14) Leftfield (61.1 inn) / CF / Pitcher 15 14 0 1 .933 771
7 Dylan Foster (#3) Rightfield (45.2inn) / LF / 9 7 1 1 .889 73.3

Pitcher
Brayden Walker 1B (73.2 inn) / Rightfield /
8 (#18) Pitcher 24 17 2 5 792 69.6

I 5. TEAM DEVELOPMENT PRIORITIES FOR NEXT SEASON

1. Command & Free Pass Reduction 2. Two-Strike Approach & Slugger Contact
The pitching staff conceded 157 walks and 32 hit batters While team batting was strong (.441 AVG), strikeouts clustered
across 150.2 innings (7.53 free passes per 6 IP). in key power bats (Parker 22.9%, Hayes 25.0%, Miller 20.7%).
* First-Pitch Strikes: Target raising staff first-pitch strike % * Choke-Up & Battle Drills: Implement 2-strike counts in live
above 60% to force weak contact. batting practice to expand zone awareness and reduce
 Arm-Side Run Control: Tyler Cooper (#2) hit 11 batters whiffs.
and Mason Brooks (#7) hit 7. Pitchers must learn to miss off » Opposite-Field Contact: Teach middle-order hitters to
the outside edge rather than arm-side inside to righties. drive outer-half pitches to opposite gaps with two strikes.

3. Infield Throwing Footwork & Routine Assist Execution

Across 510 fielding chances, the roster tallied 448 putouts but only 15 assists against 47 errors (.908 FPCT). At youth levels,
inaccurate throws cause most multi-base errors. Offseason infield training must drill footwork alignment toward first base, crisp glove
transfers, and aggressive outfield cut-off positioning.
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I 6. ROSTER OPTIMIZATION: TARGETED PLAYER DEVELOPMENT & POSITIONAL DEPTH NEEDS

Targeted Player Development & Growth Plans

* Dylan Foster (#3) — Mechanical & Command Focus:
Showed solid outfield reliability (.889 FPCT) with key growth
opportunities in contact power (.410 SLG) and pitching
command (48.1% Strike Rate, 7.00 FP/6). Offseason
priorities center on lower-half rotational power in the cage
and flat-ground fastball command drills to attack the bottom
of the zone.

« Austin Hayes (#14) — Contact Rate & Gap Pop:
Displayed elite speed on the bases (30 SB) and great
outfield defense (.933 FPCT). Winter development should
prioritize shortening his swing path with two strikes to
reduce whiffs and convert his high OBP (.480) into extra-
base gap line drives.

* Roster Continuity & Winter Clinic Pathways: For athletes
who stepped away after the Fall season (Brody Hayes,
Gavin Ross, Cooper Mason, Hunter Price), recommend
targeted high-rep winter development clinics to build arm
strength and fundamental mechanics for future competitive
seasons.

Positional Reinforcements & Strategic Additions

* True #1/2 Strike-Throwing Pitcher: The staff leaned
heavily on Brooks (30.0 IP) and Davis (22.2 IP). Bringing in
an additional strike-thrower (= 60% Strike Rate) will
distribute deep Sunday bracket innings and ensure long-
term arm safety.

« Defensive Specialist Catcher: Parker and Mitchell caught
substantial innings, but Parker's premier bat (.957 SLG)
benefits from routine physical rest behind the plate. A
dedicated defensive catcher with quick pop time is an ideal
target.

* Impact Middle-Infield Depth: Adding a versatile natural
shortstop or second baseman will allow Jackson Reed and
Mason Brooks to pitch without compromising middle infield
defensive range.

I 7. TOURNAMENT BLUEPRINT: 4 TO 5§ GAME WEEKEND STRATEGY

Optimal Batting Order Blueprint

ORDER BATTER FIELD POS ROLE PROFILE STRATEGIC RATIONALE

1 Tyler Cooper (#2) Ss/P e .617 OBP, 42 SB, 8.4% K rate. Relentless baserunning
pressure and elite contact at top of order.

2 Jackson Reed (#5) 3B/P IR 524 AYG, .610 OBP 36 SB, 7.0% K rate. High bat-to-
ball skill; keeps innings alive and moves runners.

3 Mason Brooks (#7) 2B/P ANCHOR/ RUN CREATOR | 22 #1 Hitter (.597 AVG, 1.538 OPS, 70.1% QABY%).
Most dangerous run creator and high-contact anchor.

4 Ethan Parker (#23) 1B/P CLEANUP / POWER 11 7] SEEine ey SUE), 1l SsOlEs, ) 22,
HR). Premier extra-base driver to clear bases.
422 AVG, 1. PS. D | ith

5  Logan Davis (#12) C/P MIDDLE POWER 2 AVG, 1.083 OPS. Dependable run producer wit
patient approach and gap pop.

. 1.124 OPS, 25 SB. Adds power threat and scoring
SECONDARY POWER

6 Carson Miller (#9) CF/P speed into the middle third of the order.

440 AVG, 1.037 OPS, 10.3% K rate. Consistent
CONTACT RBI

7 Brayden Walker (#18) 1B/P contact hitter to drive in runners from 5/6 spots.

8 Connor Mitchell (#16) C/LF EEREEahET ..457 AVG, .SQO OBP. Rellablg contact bat extending
lineup length into the lower third.

9 Austin Hayes (#14) LF/P SECOND LEADOFF 30 SB, .480 OBP. Speed threat on base ahead of
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Pitching Rotation & Arm Management Blueprint (5-Game Weekend)

GAME / ROUND STARTING PITCHER PRIMARY RELIEVER TACTICAL PITCHING OBJECTIVE

Game 1 (Pool Play) Logan Davis (#12) Dylan Foster (#3) Pound strike zone early; pitch to contact and conserve
57.9% S%, 5.29 FP/6 Spot / Eat outs staff aces (Brooks/Reed/Parker) for bracket play.

Game 2 (Pool Play) Jackson Reed (#5) Brayden Walker (#18). Sgcure pool seeding. 3-4 innings of'Reed swing-and-
55.6% S%, 9.2 K/6 52.0% S%, Groundball relief miss, followed by Walker contact relief.

Game 3 (Quarterfinal) Ethan Parker (#23) Carson Miller (#9) Overpolwer opponen.t Ii'neup with high—strikegut §tuff.
81.4 PEI, 1.53 WHIP 9.1 K/6, Power arm Keep pitch counts within tournament rest guidelines.
M Brooks (#7 L Davis (#12 Deploy pri ff Ace. Brooks work ith top-

Game 4 (Semifinal) ason Brooks (#7) ogan laVI.S (#12) .ep oy primary sta .ce roo slwor s deep with top
57.6% S%, 2.00 ERA Fresh relief bridge tier zone control; Davis covers bridge outs.

Game 5 Bullpen by Committee: Cooper / Hayes Short 1-2 inning high-intensity stints. Match up high-

(Championship) Reed — Parker — Brooks Matchup closers strikeout arms to shut down late-game threats.
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