
Hiring
Right People for the Right Mission

Hiring is the first structural safeguard of 
organizational health. Every 
organization eventually becomes the 
sum of the people it brings into the 
enterprise.

Within the HTA framework, hiring is not 
merely about filling positions or 
managing workforce capacity. It is 
about identifying individuals whose 
character, temperament, and 
capabilities align with the mission and 
culture of the organization.

When hiring decisions reinforce mission 
alignment, the organization naturally 
strengthens over time.

Training
Formation That Develops Leaders

Training is the core engine of the 
integrated enterprise. Training that 
focuses on compliance, procedures, or 
operations rarely address the deeper 
formation required for sustained 
leadership and cultural health.

Within HTA, training becomes 
formation. The Path to Greatness 
provides a structured process through 
which leaders develop clarity of 
purpose, strengthen decision-making, 
and align their personal leadership with 
the mission of the organization. 

Through this formation process, 
individuals grow into the 
responsibilities they carry.

Accountability
Protecting Mission Thru Responsibility

Accountability ensures that mission, 
priorities, and execution remain aligned 
over time.

Without accountability, even the most 
inspiring vision gradually dissolves into 
inconsistency. Goals become optional. 
Standards drift. Organizational energy 
fragments.

In the HTA framework, accountability is 
not punitive. Instead, it protects the 
integrity of the mission while 
reinforcing a culture of responsibility 
and trust.

Clear expectations, shared 
responsibility, and consistent follow-
through sustain traction across the 
enterprise.

Community of Support
No leader sustains mission alone. The Authentic Leader Forums provide the community structure that supports leaders as they 
implement the HTA framework within their organizations. Through shared reflection, peer dialogue, and practical guidance, 
leaders gain perspective and encouragement as they navigate the complexities of institutional leadership.  Community prevents 
isolation and reinforces the rhythms that sustain integrated leadership.

The Result: Mission & Traction
When Hiring, Training, and Accountability are aligned with the mission of the organization—and supported by a community of 
leadership development—an enterprise gains something rare: Clarity of purpose and sustained momentum. Further:

• Mission remains protected.
• People grow in responsibility.
• Execution becomes consistent.

This is what it means for structure to serve formation. And when formation is embedded in the structure of an 
organization, the result is Mission & Traction. To learn more about implementing the HTA for Mission & 
Traction framework within your organization, schedule a call using the QR code, or visit CimaStrategic.com.

HTA for Mission & Traction™

A Simple Structure to Translate Integrated Leadership 
into Sustainable Organizational Practice
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Healthy organizations do not lose their mission all at once. Drift happens gradually. As an enterprise grows, respons-
ibilities multiply, processes expand, and complexity increases. Over time, the systems designed to support the mission can 
quietly begin to replace it. Bureaucracy expands, priorities blur, and energy that once fueled meaningful work is redirected toward 
maintaining the system itself.

The challenge facing leaders is not whether structure should exist. Healthy institutions require structure. The real challenge is 
ensuring that structure serves the mission rather than replacing it. The HTA (Hiring, Training & Accountability) for Mission & 
Traction framework was developed to address this challenge.

HTA provides a simple organizational architecture that helps leaders translate integrated leadership into sustainable institutional 
practice. Instead of relying solely on individual initiative or personal leadership strength, the framework embeds mission 
reinforcement into the everyday functioning of the organization. At its core, HTA focuses on three essential structural elements:


