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HOME MORTGAGE
NMLS ID #423065

ATTN: BUSINESS OWNERS + HR PROFESSIONALS

“The Most Innovative
Employer Housing
Benefit in America”

EVERY EMPLOYER WANTS TO HELP THEIR TEAM BUY

HOMES. WE MAKE IT PAY FOR ITSELF.

Presented By: Mathew Yates
20+ Year Sr. Mortgage Banker & Investor - NMLS # 1173903



Who Am I?

20+ year lending veteran, responsible
for guiding hundreds of aspiring investors,
and closing thousands of loans over the
years.

A trusted advisor that creates
executable plans and simply wants to
see your clients take action towards
their financial goals.

No sales pitch. Just clarity.

It's myjob to map out their path to | lend in all 50 states. Direct Lender +
financial independence Broker. There’s no loan we can’t do.



100's of Raving Testimonials.

Highly likely to recommend 5.0« RUSS o ¢ Was 5 Ples
ess mm TOm Snohony ., UFe
ot ecO Ormis to g,
ading P gy’ ey poree A © busjpeg
< e L eSP @ + Kng, S Wi
(e \ yme Wlagg,, . Wit
n the ent a0 @ " bim g 2l ang /
m
% % # #r & Local knowledge - x % 1“‘.0\1% o for esﬁ‘\ e ped One, Earct‘l/ent (5] 8 Offeréda
% s % % W W W Process expertise * '* T_“_e\esﬁ\ WA ‘“‘“ (\2 P\“S \! tEd . Sel'w,:& !Dt Ofgcoded M~
el a . e C TEAN Typy Vi
* ai“‘g ik 4 pove andbe'ﬂ % % % % ¥ Responsiveness w ‘“e s m“‘a(\(_(}u“i ‘—‘d‘\N "\{ed o oY C _epan erp YPE Reﬁndﬁfe ice ang ’hade "
om CBMES: _ oxpected:2 N ailey we. 3 ien o €log
cey Mol W did Even;thmﬁ.e P W % & o 7 Negotiation skills Roﬂ\‘&e‘f - ‘)\'oad’ \'\ENE \'\ad s Uyearf, N p, Ocess S
mazing 1 - . creatve 0 - icl.
Ma:‘n‘was a nCeTE e Yatis is on top of his game he'sliocuse Respgna\\ieai 09{\0“5‘ ABOVE AND BEYOND ) 8.8 6 8 M
with making things happen; yet easy to talk with : . ; ;
w RemDawg from Lebanon, OR
secles e markerand g owsNowions T we Great communicator and amazing follow through.
— i finding, selecting, negotiating, purchasing, clo: Matt is hands down the best lender out there. Quirl - rachelle michelon fram Portland, OR
an e i i , : ; i m—_—
Lg p\,\ﬂ“age GO e R Ee S K We had a wonderful experience refinancing our rental property with Mathew. | was referred to Mathew by a good friend of
3° Qutstanding Service and Highly Recommended! Loah TyPe h\_ﬁ““ mine so | started with great confidence. The first time | talked with Mathew immediately felt at ease and comfortable that he
John Burgoyne from Happy Valley, OR ) EIXED W had my back on saving me money and doing the right thing for my family.
R "
o i o YEN ) - 10
We met Mathew through my brother and sister-in-law, and working with him was an absolute ple: 2 .~ us with our VA Intpr"’***** rnceSE- « gasy ¥ @ k! He was positive and continually supporting me in jumping through the hoops needed to get an investment property
Refinance Loan (IRRRL), reducing our rate from 6.125% to 4.49%. Mathew was highly engaged throu _.wut the entire process, from ste P . o nd calls ® refing— ot 'ttt e f A
—~Fang] : : SN e, WH e e ; :
<sionalism and efficiency at every step. ta Y:g.ar-”gf from5e3 i g TRt AT - Oregon City- il Q
" "anr questions and concerns, and we were incredibly grateful and impressed with his assistance in our refina  Bec® 50 &8 Y v
* * *» e % y
~- vy . Qo 4141 —
Tha ‘ Al The \Qa“ ‘} )‘( FEE> CL LOAN , Rebeacka Ann . ) )
hks M, ttn bout‘- Rates are amazing right now! \We are currently working About
Alishg Yates from y, " - ~vnacted Close on time Yes a with Mathew Yates, he's local and makes the process
ANCOYye, * easyl! Answer all guestions to gain admittance. If you
I P - WA A f - - I
3 hjvent Worked ,,i **** = expec 8.8 0 ¢ Like - Reply - 14h O don't answer, you will be denied access.
n 3 .
8lad | g M before b EaSIESt lo The most professional of Lenders - , This is a community group for those in Oregon
Ut hagi ... : an I'ye &8  Write a reply... ERCRZRE) GiBperen scrin
tter.: Robp from Borh Ever ane Rob Mansell from Half Moon Bay, CA ) ity and... See More
ll, Wiy .
***** MaftheW | found Matt and his team at NEXA Mortgage to be highly professional and ¢ e ;ﬂ'tﬁﬁ derulll Fm wit T & grll\.rate . e
i . _— 2 . . 4 i ates are wondae nimwi f_‘FIrS eam - my niy memopers can s8¢ whno s in the group
thew Was oy s most fastidious of business professionals requiring timely closing of loans a : priy
Very happy with Ma :7‘9 ad’“’eﬁised i loan Officer for o P SFIRTE y € number is (503]_ 31238 =nd my email is and what they post.
Mike F from Carnation, WA A qUEStion.,-, ote. He Step ks efinanli | appreciated Matt and team's ability to listen intently to my specific loan res Julie Su s —C ® Visible
{oan. Several issues arose. Onewas al lecom BL Overa// h pe Mme thrg loan options and execute with responsiveness on every communication wit Like - Reply - 14h - Edited .
ife and 1 for our cash outloan. hew' Meng, *®angd 4 Ugh Anyone can find this group.
Mathew helped my wite house is not located in the flood zone. Mat ' Ccelin Were sively on behalf of his clients and can move loans from selection through to . Dt har Niatsan
EEMA document that states that our dd The other issue Was documentation 1 ap client no matter how challenging. | have no hesitation in recommending Ma Ky o o -] Oregon City, Oregon
the flood insurance requiremen_l: remi;'"‘ed wiﬂ-'l me to ensure that my documentatic tablish any type of loan/morgage, especially if you have niche requirements Like . Rep! i
loyment. Mathew once again wor e k with! Definitely would re  LOAN 1y, Refi 2 General G
empioy ble, responsive and a pleasure to work with: E’flnance T e Kristie L Phillips % General Group
is very knowledgeable, resp o craatE A€ CLOSEQ Mathew Yates is amazing!! He's with Nexa Mortgage a
INTEREST RA = ONTIjvE Yes LoaN TYPE Refinance FEES/CLOSING broker so he has access to several lenders and all
. T programs with low rates! He makes it easy, see the link
FEES/CL OSING CQ5 30:"65‘ - N CLOSE ON TIME Yes with all his reviews!
oan TYPE Refinance \f‘l S &~ https://www.workwithmathew.com/reviews/
er g TIME ‘fES - % ‘ 30 year fixed J Self empioyed i
CLOSE ON TIME B vy _ WORKWITHMATHEW.COM
— e conventional Loan gelf employed Reviews - Mathew Yates -Senior
30 year fixed - )

**i’** ~andW
MatheW

Mortgage Broker

Like - Reply - 14h




Benefits matter to employees today, more
than ever. The question iIs always; which
benefits will create Loyalty, Tenure &
Retention to your company.




Levers for Employers: Housing &
Commute as Retention Tools

We're going to show you how to do this without coming out of pocket, or
reduce what you may already be contributing.

Offer or partner on Employer-Assisted Housing (EAH)

near the workplace: helps employees buy or rent closer, ﬁ Housing
increasing loyalty. Assistance
Local

@

Embed home-ownership into benefit packages: turn Q

housing stability into talent stability. m Homeownership
Programs

Prioritize hiring within close commute radii - shorter

. l-l.
commutes = less turnover risk. -

Recruitment

Commute
Reduction




Help employees put down roots near the
workplace, and you measurably improve
loyalty and longevity.

Here’'s some data we found about Homeownership,
and Commutes for Employees.

One employer survey found that 23% of workers reported quitting a job at least partly because of
an unpleasant commute, with higher rates among younger workers.

A firm source states: “When employees own a home, they are 30% less likely to change jobs, as
they tend to be more rooted in the community and happier.”

Employers offering home-ownership assistance or facilitating “live-near-work” housing report
higher employee loyalty, lower turnover.



Employer-assisted housing programs have been
shown to reduce employee turnover by ~50%
when structured with stay-in-job incentives.

A case study of Aurora Health Care (Milwaukee) found that employees participating in an

employer-assisted housing (EAH) program averaged 14.7 years of tenure, compared with the majority

of employees staying less than 10 years. Also, turnover among EAH participants was 4.8%, versus
12.6% for the general employee pool.

According to the National Housing Conference (NHC), EAH programs
“can cut employee turnover in half.”

A survey reported by HR Dive found that 25% of employers are considering offering housing

assistance as a benefit, and more than 25% of employees would change jobs for employer-sponsored
housing benefits.

Sources: https://nhc.org/employer-assisted-housing-a-solution-for-companies-employees-and-communities,
https.//nhc.org/employer-assisted-housing-a-solution-for-companies-employees-and-communities,
https.//www.hrdive.com/news/housing-assistance-more-than-employee-benefit



7 case-studies of employer-assisted housing (EAH) /
“live-near-work” housing programs

2 Aurora Health Care (Milwaukee, WI) - forgivable loans, down payment aid.
System Sensor (Chicago/lllinois region, manufacturing) - $5,000 in down-payment costs.

University of Chicago (Chicago, IL) - Staff benefit offering $7,500 interest-free forgivable loans +
homebuyer/credit counseling.

HomeStreet Bank (Seattle region) - loan origination fee discounts, down payment assistance.

City of Baltimore / “Live Near Your Work"” program (Baltimore, MD) - employer contributions (>
$1,000 per employee) up to $2,500 (combined $5,000) towards down-payment/closing costs.

Howard University (Washington, DC) - EAH program tied to rehabilitation/new homes in
neighborhood near campus.

Fannie Mae - Early program offering first-time home purchase benefit to employees; turnover
dropped into single digits from over 20% when linked to stay-on-job forgiveness schedule.



The Business Development
Associate (BDA) Program

Homeownership Rebate Program:

When an employee buys a home through our
partner lender, the employer receives .010-.025% of
the loan amount as a post-closing reimbursement
that is passed to the employee as a closing-

cost/homeownership bonus—paid after the early-
payoff window.




Homeownership Rebate Program

What it is

A single, turnkey benefit employers can market: Employee receives .010-.025% of loan amount
(rate negotiated with employer) as a reimbursement/bonus toward closing costs or new-home
expenses.

Timing: Issued after the product’'s early-payoff/eligibility window

Tax note to employees: Treated as a taxable bonus at employer’'s standard supplemental rate; HR
communicates the estimated net.

Structure: Employer enters a Business Development Associate Agreement (BDA). Funds are per-
loan, post-closing, documented, and not paid for referrals.



Homeownership Rebate Program

2) Two payout flavors (choose one or both)

EAH Reimbursement: Employer receives the Program Rebate and uses it to reimburse any EAH
dollars already granted to that employee (closing cost credit, DPA, relocation stipend).

Employee Bonus/Grant: Employer channels the Program Rebate to the employee as a taxable
bonus (simple) or, if routed through a qualifying plan/nonprofit partner, as a housing grant (subject to

plan rules).

Timing: Employer channels the Program Rebate to the employee as a taxable bonus (simple) or, if
routed through a qualifying plan/nonprofit partner, as a housing grant (subject to plan rules).

e Calculated and booked post-closing (and after any early-payoff/eligibility windows.

o Loan Early-Payoffs are usually 180 days.
o Employer can receive their earned portion and wait 181 days to disburse to employee OR

o Employer can front bonus/grant, and hold earned portion for 181 days before spending



Homeownership Rebate Program

Money flow (simple)
Employee closes loan (tagged via the partnership).

NOVUS issues .010%-.025% of loan amount to employer
that can then apply them to their EHR funds benefit program.

Employer processes Employee Homeownership Bonus
(taxable) or closing-cost reimbursement per policy.

e Employer can choose to issue as a non-taxable “Grant” if
properly structured to do so.

Payroll/HR records and communicates net benefit.

$




Real Compensation Example.

Here are real examples that show money that can flow back to your
employees to aid in homeownership, and you as an employer offer another
great benefit. Build loyalty and retention amongst employees.

Example: 10 - 25 Basis Points a.k.a. .010% - .025% of the loan
amount. Figures are shown in Annual Revenue. Based on Volume.

$1,000,000 in funded loans = $10,000 - $25,000
$5,000,000 in funded loans = $50,000 - $125,000
$10,000,000 in funded loans = $100,000 - $250,000

$50,000,000 in funded loans = $500,000 - $1,250,000




Everything You Need In One
Mobile App.

Launch to Employees. Track your activity. Get paid.

Dashboard
Simple onboarding with IT setup and BDA Agreement.

Referrals

This Week
Mobile apps for activity tracking. 3
(no CRM or LOS access required).

Projected

Payouts
Cloud access for email, HUB, and compliance $4’250

management.
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Real Pay for Real Relationships.

We built a compliant structure so you can offer an amazing benefit to
your employees.

Non-recoverable hourly base pay for logged time.

Performance-based component (% of loan amount on
eligible deals).

Transparent tracking — no gray areas. .

Fully RESPA-compliant, bank-backed structure. Hours Deals  Payout
Logged Closed Growth



Compliance Isn’t a Barrier — It's
Your Competitive Edge.

We protect you, your income, and your reputation.

Legal oversight and transparent disclosures built in.

No risk of RESPA violations — every step documented.

Bank-backed audit structure for your peace of mind.
COMPLIANCE




Let’s

Join the fastest-growing compliant SCAN QR CODE TO
iIncome program for business SCHEDULE DISCOVERY CALL
professionals.

There's no better time than the
present. Start pursuing your
additional revenue stream today!
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Novus Home Mortgage, a division of Ixonia Bank is an Equal
Housing Lender. We are headquartered at 20225 Water
Tower Blvd. Suite 400, Brookfield, WI 53045.

Toll free (844) 337-2548. NMLS No. 423065
(www.nmlsconsumeraccess.org). This is not an offer to
enter into an agreement or a commitment to lend. All loans
are subject to credit approval as well as program
requirements and guidelines. Rates and requirements are
subject to change without notice. Not all products are
available in all states. Other restrictions or limitations may
apply. Novus Home Mortgage, a division of Ixonia Bank is
not affiliated with any government agency.



https://www.nmlsconsumeraccess.org/

