THE OMEGA TECKS DIFFERENCE

Al Strategy — and the Security to Match

Most businesses have to choose between a consultant who helps them adopt Al and a firm that keeps them secure.
We do both — as one integrated engagement, with one accountable partner. Because Al that isn’t secure isn’t an
advantage. It's exposure!

WHY THIS MATTERS NOW

Al is moving into everyday operations — customer communication, document handling, sales follow-up, decision
support. Every one of those touchpoints is a new place for data to leak, for access to sprawl, and for risk to hide.
Strategy that ignores security ships those risks straight into your business. Security with no strategy slows everything
to a stop. The two belong together.

This Is Already How We Think: R.O.A.R.

Pairing Al strategy with security isn’t a special add-on for us — it’s how we approach all technology. Every
recommendation runs through our R.0.A.R. framework, built around the four things that matter to a growing
business:

O A R

Risk Objectives

Al tied to real business goals, so
every use has a clear and
deliberate purpose.

Automation Revenue

Putting Al on the repetitive work Al that strengthens service and
that slows your team — safely supports growth. The point of all
and consistently. of it.

The security side of Al — closing
the data, access, and compliance
gaps new tools open.

Notice the order. Risk leads — which is exactly why, with Omega Tecks, your Al strategy and your Al security are
never separate purchases. The rest of R.0.A.R. is the strategy itself: aligning Al to your objectives, automating the
right work, and turning it into revenue.

The Two-Vendor Problem

Al Strategy Firm

on its own

Finds opportunities and builds a
roadmap — but rarely accounts for
data governance, access, or
compliance. Security becomes
someone else's problem, discovered
late.

We are the Vitamin C of I.T.!

Cybersecurity Firm
on its own

Knows how to lock systems down —
but isn't shaping where Al goes or
why. Often arrives after tools are
already in use, playing catch-up.

Omega Tecks

strategy + security, together

Strategy and security designed
together from day one. Every
opportunity is weighed for business
value and risk before adoption —
secure by design, not secured after the
fact.
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The Al Risks Most Strategies Never Mention

This is what the first “R” — Risk — looks like for Al specifically. When Al enters your operations without a security
lens, these are the gaps that quietly open up:

Shadow Al Data leakage

Staff pasting sensitive data into public tools no one approved Client and proprietary information leaving your boundary

or monitors. through model vendors and integrations.

Over-broad access Third-party & model risk

Al assistants and agents granted far more permission than the Vendor data-retention terms, supply-chain exposure, and tools
task actually requires. that change under you.

Prompt manipulation Compliance exposure

Al that reads untrusted content or takes action being tricked New Al workflows quietly opening gaps against HIPAA, CMMC,
into doing the wrong thing. SOC 2, and client obligations.

Security Built Into Every Step of Our Al Strategy

R.0.A.R. is the philosophy; here’s how it plays out in an engagement. Our five-part Assessment = Advantage
approach doesn’t bolt security on at the end — it’s present at every stage.

Assessment — We baseline where Al can help and where your current data, access, and compliance
posture actually stands.

01

Identification — We rank opportunities by business value and by risk — so high-value, low-risk wins come
first.

02

03 Guidance — Leadership sees the security and compliance implications of each option before deciding.

Planning — The roadmap includes the controls, policies, and guardrails each initiative requires to run
safely.

04

05 Advantage — You adopt Al that's productive and protected — an advantage that holds up over time.

Al is not the goal. Business growth is — and growth that isn’t secure isn’t growth.

Al should create momentum — not confusion, and not exposure.

Let's talk about where Al can create the greatest value in your business — and how to adopt it securely from day
one.
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