IDEAS FOR A FAMILY CHARTER / POLICY – DEVELOPMENT TOOL
A Question-Based Framework for Building Partnership

1. Our Purpose and Beliefs
What do we believe about working with parents?
· What is our shared understanding of “partnership”? 
· How do we see the role of parents in children’s learning? 
· How do we ensure partnership is supportive, not pressurising? 
· How do we communicate that children learn through play, relationships and experience? 
· What do we want every parent to feel when they engage with our setting? 

2. Starting the Relationship (First Contact & Settling-In)
How do we establish trust from the beginning?
· What happens from the very first enquiry or visit? 
· How do we welcome and include parents before a child starts? 
· How do we support parents emotionally during settling-in? 
· How do we explain what children experience during the day? 
· How do we ensure parents understand how their child will be supported? 
· How do we ensure the Key Person relationship is clearly introduced and understood? 

3. The Role of the Key Person
How do we define and protect this role?
· What is the Key Person responsible for in relation to the family? 
· How do we ensure consistency in communication? 
· How do we make sure every parent knows who their main contact is? 
· How do we support Key Persons to build confident, professional relationships? 
· How do we ensure information is shared effectively within the team? 

4. Communication
How do we communicate clearly and meaningfully?
· What information do we share with parents, and why? 
· How often do we communicate, and through which methods? 
· How do we balance informal and formal communication? 
· How do we ensure communication is accessible for all families? 
· How do we avoid overwhelming parents while still keeping them informed? 
· How do we ensure communication is two-way, not one-directional? 

5. Sharing Understanding (Not Just Information)
How do we help parents understand learning?
· How do we explain how children learn in the early years? 
· How do we share what children are working towards (next steps)? 
· How do we ensure this is developmentally appropriate and not pressurising? 
· How do we help parents recognise learning in everyday experiences? 
· How do we support parents to build on learning at home in a natural way? 

6. Learning Across Home and Setting
How do we create one connected experience?
· How do we find out what children are experiencing at home? 
· How do we use this information to inform practice? 
· How do we encourage parents to share observations, interests or concerns? 
· How do we ensure continuity between home and nursery experiences? 
· How do we avoid children experiencing “two separate worlds”? 

7. Expectations (For Adults and Families)
How do we create clarity and consistency?
· What do we expect from staff when working with parents? 
· What do we expect from parents in terms of communication and engagement? 
· How do we make expectations clear from the outset? 
· How do we ensure expectations are realistic and respectful? 
· How do we revisit expectations when needed? 

8. Professional Boundaries
How do we maintain professionalism while building strong relationships?
· What does a professional relationship look like in our setting? 
· How do we ensure boundaries are clear and understood? 
· How do we support staff to manage difficult conversations confidently? 
· How do we avoid relationships becoming too informal or unclear? 
· How do we ensure consistency across the team? 

9. Inclusion and Accessibility
How do we ensure all families can engage?
· How do we support families with different languages, cultures or needs? 
· How do we adapt communication styles for different families? 
· How do we ensure all parents feel welcome and valued? 
· What barriers might prevent engagement, and how do we reduce them? 
10. Concerns, Feedback and Complaints
How do we create safe, open communication?
· How do parents raise concerns? 
· How do we respond to concerns in a timely and respectful way? 
· How do we ensure parents feel heard, even when we cannot agree? 
· How do we prevent issues escalating unnecessarily? 
· How do we use feedback to improve practice? 

11. Consistency Across the Setting (Leadership Focus)
How do we ensure this is embedded in practice?
· Are all staff confident in working with parents? 
· Is our approach consistent across rooms and teams? 
· How do we monitor the quality of relationships with families? 
· How do we support staff development in this area? 
· How do leadership decisions support, or hinder partnership? 

12. Review and Reflection
How do we keep this alive?
· How often do we review our approach to partnership? 
· How do we gather feedback from parents? 
· What is working well and why? 
· What needs to improve? 
· How do we ensure this is not just a document, but lived practice? 


Final Reflection
· Are we truly working in partnership or just communicating information? 
· Do parents understand how children learn or just what they have done? 
· Are we creating connection or maintaining separation?
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