Leadership Reflection: Are Our Observations Working?

e Are all educators contributing to observations, or mainly the most confident writers?

e Are observations completed while practitioners are with children, or later in their own time?
e Do observations lead to meaningful next steps?

e Are the Characteristics of Effective Learning being considered?

e Is child-development knowledge consistent across the team?

e Can leaders see differences between rooms or practitioners?

e Are some children being observed more often than others?

e Can parents understand the learning, not just see photographs?

e Does the system support educators with dyslexia, lower confidence or weaker written skills?
e Can leaders identify children who need more support or greater challenge?

e Isthe process manageable enough to happen consistently?

o Does it keep professional judgement at the centre?

e Can | easily keep abreast of each educator’s abilities, confidence and performance?

Question we need to ask our team:
Changes we need to make:

Strengths we should keep:
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