
What E l i te  Mi l i tary  Select ion Taught  Me About  Potent ia l  Under Pressure

Strong Teams Stand for  Something
How great  leaders turn shared va lues in to f ierce loya l ty .

The Human Operat ing System
Why the Best  Bus inesses Wi l l  Master  People ,  Not  Just  Technology

A hands-on workshop that  he lps t rade leaders bui ld  a  team that  per forms wi thout  constant
overs ight .
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VICTORIA CLUNEYVICTORIA CLUNEY
FOUNDER |  RET’D MILITARY OFFICER |  ORGANIZATION
PSYCHOLOGY SPECIALIST |  SERIAL ENTREPRENUR

Victoria Cluney is an entrepreneur & former Senior Officer
who spent nearly 25 years in the Canadian Armed Forces
specializing in personnel selection. Across more than 100
occupations, many highly technical, she led recruiting &
selection, assessed candidates for elite military roles, &
trained others to identify the skills, character, & potential
required to succeed.

With a Master’s in Organizational Psychology, Victoria now
brings that expertise to the skilled trades as founder of BILD
Co. and creator of the BILD Co. People Operating System.
She helps trade business owners step out of chaos and build
strong teams they can trust, with practical systems for
recruiting, selection, leadership, development, and retention.

As a business owner herself, Victoria thinks like an owner, not
a rigid HR department. She also leads BILD Pro, a mentorship
community for entrepreneurs, with a broader mission to help
build a stronger, healthier skilled trades industry.

CTV NEWS | GLOBAL NEWS | CBC DRAGONS DEN | Including 20+ other podcasts and stages

BY THE NUMBERS

FEATURED ON

INTERVIEW TOPICS,  KEYNOTES & WORKSHOP

@victor iac luneyv ictor iac luney.com

WORKSHOP

KEYNOTES



How to tell who someone really is, before you bet on them.
Why pressure reveals qualities you cannot see in an interview.
What the best leaders understand about getting the best out of people.
How to spot high-potential people before their results make it obvious.
Why some teams create fierce loyalty while others never truly become a team.
The psychology behind trust, motivation, belonging, and human performance.
What most leaders get wrong when they think they have a “people problem.”

SUGGESTED QUESTIONS

KEY LISTENER TAKEAWAYS 

How do you find great people for your team?
What should you look for when deciding who to trust?
Can you actually predict who will be successful?
What are the biggest red flags people miss when hiring?
Why do some people perform better under pressure than others?
Can you teach character, or do people either have it or they don’t?
How do you create an environment where people perform at their best?
Why do talented people sometimes fail on otherwise good teams?
What makes someone give you their absolute best?  

Pre-interview call available. Victoria shows up prepared, on time, and ready to deliver for
your audience. Fill out this quick INTAKE FORM HERE to book. 

READY TO BOOK VICTORIA?READY TO BOOK VICTORIA?READY TO BOOK VICTORIA?

https://links.bildops.com/widget/form/qNcdT4fBH0D3LkgdjqF9
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