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Email Marketing

Template Ideas
10 proven email frameworks that build relationships, nurture leads, and drive revenue — without sounding

like a robot.

How CTS uses these templates: These frameworks are built into the Automation on a Mission (AOAM) platform as

automation sequences for our clients. They go from "template on paper" to "live automated sequence" during

onboarding. The result: your emails go out perfectly timed, every time, without you touching them.

The Golden Rule of Email

Every email you send should do one of three things: deliver value, build trust, or invite action. If it doesn't do at least

one of those, don't send it.

Template 1: The Welcome Email
Sequence: Day 0 — trigger immediately on signup or inquiry

Subject ideas Welcome to [community] — here's what to expect "You're in! Here's your first step."

Opening (2–3 sentences) Welcome by name. Confirm what they signed up for. Reference what drew them to you.

Value delivery Deliver the lead magnet or resource promised. Be clear about what they're getting.

About you (2 sentences) Who you are + the specific problem you solve. Nothing more.

Soft CTA "Hit reply and tell me your biggest tech frustration" — replies boost deliverability.

Template 2: The Nurture Value Email
Sequence: Days 3, 7, 14 — rotate these

Subject ideas The mistake most small business owners make with [topic] "Quick question, [First Name]"

The hook A surprising stat, relatable struggle, or short story. First sentence earns the second.
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One insight One useful tip or resource. Not three. Depth beats breadth every time.

The bridge Tie the insight to a problem your services solve — without pitching yet.

Soft close Ask a question or preview the next email. Keep them engaged.

Template 3: The Problem-Aware Email
Sequence: Day 10–14 — after value emails

Subject ideas Are you making this tech mistake? "The hidden cost of [problem they have]"

Agitate the problem Name the pain point. Describe what it feels like to live with it. Make them nod.

Reframe the solution The problem isn't lack of effort — it's the wrong tools or approach.

Social proof Brief client story: before / what changed / measurable result.

Introduce your offer One clear sentence about how you help. One CTA link.

Template 4: The Social Proof Email
Sequence: Use when you get a strong testimonial

Subject ideas "[Client] went from chaos to CALM in 8 weeks" "Real results: what happened when [client name]

automated"

The story Describe the client situation before. What they tried. What wasn't working.

The transformation What changed when they worked with CTS. Use their words when possible.

The result Specific outcome: hours saved, revenue increase, no-shows reduced. Real numbers.

The invitation "If this sounds like where you are right now, here's your next step."

Template 5: The Offer Email
Sequence: After 2–3 value emails, or for webinar / service launch

Subject ideas Doors open: [webinar / service name] "I have [X] spots available for [month]"

Who this is for Name exactly who should keep reading. Self-selection is fine.
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What you're offering Name the offer. Outcome in one sentence. Price if applicable.

Reason to act now Deadline, limited spots, or early-bird price — must be real.

Handle the objection Address the #1 reason they'd hesitate. One sentence. Then CTA.

Template 6: The Re-engagement Email
Sequence: 45–90 days of silence

Subject ideas Still interested in getting your tech under control? "Should I remove you from my list?"

Acknowledge the silence Don't pretend they've been active. Light touch: "I haven't heard from you."

New value Share something new — a resource, result, or announcement they haven't seen.

The direct question "Is [solving the problem] still a priority right now?" Yes/no works well.

Graceful exit Offer to unsubscribe them. Counter-intuitive — but it keeps your list healthy.

Template 7: The Post-Delivery Email
Sequence: 3–7 days after project completion or purchase

Subject ideas How did we do, [First Name]? "Your next step after [what they got]"

Celebrate their step Acknowledge what they accomplished. Genuine, not over the top.

Bonus value One thing they can do now to get more out of what they purchased.

Feedback ask One simple question. Easy to reply to.

Referral plant "If you know anyone who could use this kind of help, I appreciate introductions."

Template 8: The Authority Email
Sequence: Monthly — builds your expert positioning

Subject ideas What I learned after automating 50+ businesses "The counterintuitive truth about [topic]"

Your perspective Share an opinion about your industry. Have a point of view. Don't be neutral.
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The insight Explain your thinking. Show your process. Let them see how your mind works.

The application How can they use this insight in their business right now?

One CTA "If you want help with this, [link]." Just one sentence.

Template 9: The Referral Request
Sequence: After strong results or a great testimonial

Subject ideas A quick favor, [First Name] "Know any business owners struggling with [problem]?"

Acknowledge the
relationship

Thank them briefly. Mention something specific about what you've done together.

Make the ask clear "I'm growing and thought you might know someone who needs [what you do]."

Make it easy Give them a sentence to copy-forward: "I know someone who helps with business automation."

No pressure close "If no one comes to mind, no worries — I appreciate you thinking of it."

Template 10: The Seasonal Tie-In
Sequence: New Year, Q4, new quarter, industry moments

Subject ideas New year, new systems "Q4 is here — is your tech ready to handle it?"

The timely hook Connect your message to a real moment your audience is thinking about.

The relevant insight What does this season mean specifically for their biggest challenge?

The bridge Naturally tie the moment to your offer or expertise.

One CTA Time-sensitive if appropriate. Single link.

Ready to take the next step? CTS builds complete email sequences inside the Automation on a Mission (AOAM)

platform during onboarding — so the right email goes to the right person at the right time, automatically. No more

manual follow-up. Visit ctsolutionsonline.com/contact or take the free Tech Chaos → CALM™ Survey at

ctsolutionsonline.com/chaos-to-calm-score


