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Welcome from

Usman Hussain

Thank you for trusting Ctrl Alt Lead to undertake this Executive Technology
Confidence Assessment.

This assessment provides a clear, independent view of your technology
environment, identifying strengths to build on, risks to address, and
opportunities to create greater value for your business.

Our goal is simple: to help you build technology confidence, reduce risk, and
enable growth through better decisions.

I look forward to discussing the findings and working with you on the next
steps.

Usman Hussain
Usman Hussain
Founder & vCIO

"Technology is not just about systems. It's about empowering people, protecting
the business and accelerating growth."
Usman Hussain
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Executive Summary

Technology Confidence

Index 

78

Moderate Risk

Solid foundation with key aspiring
strategic focus.

/100

TOP
STRENGTHS

Strong leadership and
strategy engagement
Robust security foundation
in place
Reliable IT operations and
support
Investment in core
technology platforms

EXECUTIVE
RECOMMENDATION

Focus on strengthening security
controls, formalising
governance and building
operational resilience to
improve overall technology
confidence and business agility.

See roadmap on 
pages 10-11 ➔

TOP
RISKS

Cyber security maturity
needs improvement
Governance and policy
consistency gaps
Business continuity
planning requires
strengthening
Technology roadmap not
fully aligned
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♞ STRATEGY

82/100
🛡️ SECURITY

68/100
🏛️ GOVERNANCE

74/100
📊 VALUE

79/100
🎯 RESILIENCE

71/100SAMPLE REPORT



The Five Pillars Assessed

Our assessment is based on five critical pillars that drive technology confidence and business success.

STRATEGY

Strong

Clear technology vision
and leadership driving
the right priorities.

82 / 100

SECURITY

Moderate

Core security controls in
place with areas for
improvement.

68 / 100

GOVERNANCE

Moderate

Policies and processes
exist but need greater
consistency.

74 / 100

VALUE

Strong

Technology investments
delivering good value
and efficiency.

79 / 100

RESILIENCE

Moderate

Business continuity and
resilience require further
maturity.

71 / 100
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Detailed Findings Overview

Summary of key findings across each assessment area.

PILLAR KEY FINDINGS IMPACT PRIORITY
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Strategy

Security

Governance

Value

Resilience

SCORE

82/100

68/100

74/100

79/100

71/100

Strong leadership engagement and alignment with business objectives.

Security controls implemented but maturity and monitoring can be
improved.

Policies and frameworks in place but consistency and enforcement
vary.

Technology providing good value with opportunities to optimise
investments.

Business continuity and disaster recovery capabilities need
strengthening.

High

High

Medium

Medium

High

Medium

High

Medium

Medium

HighSAMPLE REPORT
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Book Your Technology
Confidence Assessment

Take the first step towards technology confidence, reduced
risk, and accelerated growth.

Book Your Assessment Today
www.ctrlatlead.co.uk

Usman Hussain  |  Founder & vCIO  |  Ctrl Alt Lead

http://www.ctrlaltlead.co.uk/
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