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Purpose

Bringing Leaders Together Around Capital Execution

The Life Sciences Capital Forum convenes a curated group of 
leaders responsible for capital execution across the life 
sciences industry. The forum provides a private setting for 
peers to exchange insights on the challenges shaping facility 
expansion, validation, workforce readiness, and operational 
execution in today's rapidly evolving pharmaceutical 
landscape.

Our goal is simple: Create a space where experienced 
leaders can have honest, forward-looking conversations 
about the realities of delivering complex life sciences 
projects.
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What This Is

A Moderated Roundtable Discussion Series
The forum is a moderated roundtable discussion series designed for executives and senior leaders involved in the planning, delivery, 
and oversight of life sciences capital projects.

Participants include leaders responsible for:

Capital Project Execution Facility Expansion & Infrastructure

CQV & Validation Strategy Engineering & Technical Operations

Workforce Planning for Major Programs Compliance & Operational Readiness

Each session is designed to encourage peer-level discussion, insight sharing, and cross-industry perspective.
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Format

How the Forum Works

Quarterly Virtual Roundtables

Small, moderated discussions with a curated group of industry 
leaders. Sessions focus on emerging challenges affecting 
capital project execution in life sciences.

Annual In-Person Gathering

A private leadership session hosted during INTERPHEX week, 
bringing together forum participants for deeper discussion and 
relationship building.

Thought Leadership Distribution

Select insights from each session are recorded and shared to 
advance industry dialogue around capital execution in life 
sciences.
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Discussion Themes

What We Explore Together
Roundtables explore topics such as:

De-risking capital execution in life sciences

Workforce strategy for large-scale facility expansion

Inspection readiness during active capital programs

Standardizing validation across multi-site operations

Managing schedule compression in complex builds

Digital transformation in facility and validation workflows
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Participation

An Intentionally Curated Community

Participation in the forum is invite-only and intentionally 
limited to maintain a high-quality discussion environment.

Sessions typically include leaders from across the life sciences 
ecosystem.

Pharmaceutical & 
Biotech 
Organizations

Engineering & 
Capital Program 
Leaders

Validation & 
Operational Experts

Infrastructure & 
Technology 
Innovators
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Guiding Principle

Open Dialogue Among Peers — Not 
Product Promotion.

Our belief is that the most valuable insights in this industry emerge when experienced leaders are given the opportunity to 
exchange perspectives in a trusted environment.

The forum exists to foster open dialogue among peers, not product promotion.
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Invitation

Join an Upcoming Session
If you are responsible for shaping or executing capital initiatives within the life 
sciences sector, we welcome your participation in an upcoming session of the 
Life Sciences Capital Forum.

Additional session details and invitations will be shared with 
confirmed participants.
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