
Y O U T H S U C C E S S MO V EM E N T

Everything, and what it is for
The full reference. What each thing does, who can run it, and whether it goes to a family.

P Parent-facing — give it away T Needs a trained person W Web tool — just a link

D Deck · PowerPoint R Reference — internal V Visual · image or PDF

USE WITH A FAMILY
The working instruments. Everything a parent can run themselves.

P Check These First
9 conditions · 5 min · parent

Runs for every family, before anything else. Also as a
one-page circle-the-answer sheet.

P The Quick Checks
7 checks · 1–3 min each · parent

Question level, naming fluency, definitions, three-step,
accuracy and speed, the closing question, reading comfort.

P The Home Reading Check
10 min · parent · print required

Three levels, matched passages. Tells you whether the
difficulty is the words or the meaning. The routing
instrument.

W Eye tracking and fixation
online · anyone

eyetrackingfixation.netlify.app

W Rapid pattern recognition
online · anyone

rapid-pattern-recognition.netlify.app

P Three Sheets
training · parent-delivered

Attention Arrows, Fixation, Stroop. Graded levels, no cost.

NEEDS A TRAINED PERSON
Full administration scripts included. Currently run by you, in person or by screen share.

T Ten-Minute Screen
10 min · trained

Rapid naming, digit span, sentence repetition, phoneme
elision, cancellation. Recording sheet included.

T Paired Passage Probe
20 min · trained

Ten original passages, four contrasts, planted
contradiction. The clinical version of the Home Reading
Check.

PARENT DECKS
One topic each, 10–12 slides, speaker notes written as narration.

D Read · Talk · Play · Nurture
4 decks

The R-T-P-N core, birth to five.

D Comprehension
12 slides

The ladder, and why this is the half that decides it.

D Cognitive Skills
12 slides

Six skills, games by age, memory plus vocabulary.

D Milestones
11 slides

What to look for, CDC, and what the school screener misses.

D When Behavior Is Hard
9 slides

Two tracks, six things to rule out, and where to get free
help.

PARENT GUIDES
Longer reading, for families who want the depth.

P Ages Three to Five
8 pp · parent

The one-band guide. Questions, words, games, feelings.

P What You Are Entitled To
7 pp · parent

The free evaluation pathway and the programs nobody tells
you about. Generic, with a local insert.

R When Behavior Is Hard · 0–5
8 pp · reference

Typical versus worth mentioning, and the six things that get
missed.

INTERNAL — NOT FOR CIRCULATION
Yours and the ambassadors’. The reasoning behind everything above.

R The Diagnostic Loop
18 pp

Master reference. Every question, branch, instrument and
training tool, in order.

R The Seven Doors
10 pp

How the first conversation goes at each of the seven entry
points.

R The Ten
12 pp

Working protocol for a grade 4+ cohort. Five sessions,
action matrix, what to record.

R Where Reading Breaks
8 pp

The seven stages with flags, checks and responses.

R Building the Engine 0–5
16 pp

Four strands across four bands, plus the ladder and word
tools.

R Logic Model Deep Dive
21 pp

The evidence base, with references.

VISUAL · ONE-PAGERS · DECKS FOR SCHOOLS
For handing over, projecting, or putting on a wall.

V How a Reader Is Built
diagram

Four layers, read upward. The explanatory one.

V Why This Reader Struggles
diagram

The same four layers, read downward. The diagnostic one.

V One-pagers
3 versions

General, parents, schools. Print or screen.

D School Meeting
9 slides

The equation, the engine, where it breaks, and two ways to
start.

D Admin First Meeting
9 slides

Their two numbers, the growth arithmetic, and the smallest
possible ask.

Everything above is reachable from the interactive Reading Engine page, which shows where each piece fits in the model.

Nothing here diagnoses anything. Every instrument leads either to something a family can change this week, or to one sentence for their doctor.
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