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COACHING NEXT LEADERS

COACHING NEXT LEADERS

Elevate Your Leadership
Communicate with Impact

This 90-day coaching experience
is designed to refine your
presence, sharpen your thinking,
and elevate the way you lead—
consistently

Through focused coaching, we’ll
build the habits, mindset, and
skillset required to lead with clarity,
confidence, and impact - not
occasionally, but consistently.

MASTERING COMMUNICATION

e Listen to understand, not just respond
e Reflect with clarity and intention
e Drive conversations toward outcomes

BUILDING PRESENCE

e Slow down your pace and energy
e [ ead with authenticity, not performance
e Align words with values

ENHANCING DECISION-MAKING

e Decide with clarity—even without perfect
information

e Avoid overthinking and hesitation

e Simplify complexity to fundamentals

INCREASING INFLUENCE

e Build trust through meaningful relationships
e Blend data with human storytelling
e Show up as a strategic thought partner

YOUR NEXT LEVEL STARTS NOW!

Iln just 90 days, you’ll redefine how you lead. This is not theory—
it’s transformation through clarity, confidence, and intentional
action.

Let’s connect.
coachingnextleaders@gmail.com
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