
My coaching will provide a
confidential space to explore

complexity, test ideas, and elevate
your leadership impact. Together,

we’ll develop the mindset,
frameworks, and behaviours that

define next-level leaders.

L e t ’ s  c o n n e c t .
c o a c h i n g n e x t l e a d e r s @ g m a i l . c o m

C O A C H I N G  N E X T  L E A D E R S

STRATEGIC THINKING

Ask “What’s the game we’re playing?” before
deciding how to win it
Translate strategy into clear, measurable
priorities for your team
Step back regularly to see patterns, not just
problems

ORGANIZATIONAL DESIGN & ALIGNMENT

Build systems that grow with your goals
Strengthen cross-functional collaboration
Ensure communication reinforces clarity, not
confusion

LEADING THROUGH INFLUENCE

Build strategic relationships across functions 
        and levels

Use data and storytelling to shape understanding
Help others see the “why” behind your ideas

RESETTING LEADERSHIP HABITS

Recognizing triggers that pull you into reactive
patterns
Delegating with clarity and confidence
Re-centering on purpose and values when
pressure rises

Y O U R  N E X T  L E V E L  S T A R T S  N O W !  
I n  j u s t  9 0  d a y s ,  w e ’ l l  t r a n f o r m  y o u r  l e a d e r s h i p .  T h i s  i s  m o r e  t h a n

p r o f e s s i o n a l  d e v e l o p m e n t — i t ’ s  t r a n s f o r m a t i o n  i n  h o w  y o u  t h i n k ,
d e c i d e  a n d  l e a d .  

Lead Strategically  
Grow Sustainably

A 90-Day Transformation Guide to 
Clarity, Alignment & Sustainable

Performance
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