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COACHING NEXT LEADERS

Elevate Your Leadership
Communicate with Impact

A 90-Day Acceleration Guide for
Aligned & High-Performing Teams

With my coaching we will create the
conditions for stronger leadership,
healthier teams, and better business
outcomes. Together, we’ll build the
clarity, alignment, and discipline that
drive lasting impact.

YOUR NEXT LEVEL STARTS NOW!
This is more than team development — it’s a transformation in how
your organization collaborates, executes, and performs.

Let’s connect.
coachingnextleaders@gmail.com
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TEAM & ORGANIZATIONAL COACHING
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e Clarity of direction — aligning teams around
what matters most and why

e Team alignment — strengthening trust, -
accountability, and collaboration

e Sustainable execution — delivering results
consistently without burnout

STRENGTHENING TEAM ALIGNMENT

e Clarify team priorities aligned with business
goals

e Build shared accountability across the team

e Strengthen trust through consistency and
transparency

COACHING TEAMS IN REAL TIME

e Facilitated team coaching sessions focused on
real business situations

e Practical support to navigate team dynamics
and complexity

e Opportunities to strengthen leadership
capability within the team

A CUSTOMIZED, CULTURE-ALIGNED APPROACH

e Flexible delivery based on team needs and
context

e Practical tools and frameworks ready for
Immediate application

e A balance of structure and adaptability
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