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STRATEGIC ADVANTAGE: STRENGTHENING THE PERFORMANCE FOODSERVICE OPERATOR ECOSYSTEM

The Industry Context

Food distribution historically competed on logistics, pricing, and product selection. Today, the competitive
landscape is shifting toward operator support. Restaurants increasingly expect their distribution partners to
provide tools that help them succeed, not just products.

When a distributor helps restaurants grow their revenue, the relationship becomes far more durable. The
distributor becomes embedded in the operator’s business operations rather than functioning as a purely
transactional supplier.

The Marketing Gap

Many independent restaurant operators struggle with marketing. Websites become outdated, menus are
difficult to update, and online reviews go unanswered. Most operators simply do not have the time or expertise
to manage these responsibilities.

Traditional marketing agencies are not designed to support this environment. Their business model relies on
custom projects and ongoing consultation, which requires frequent communication with restaurant owners.
Because operators are focused on running their businesses, these processes often stall.

A Structured Marketing System

The proposed solution is a structured marketing system designed specifically for restaurant operators. Instead
of custom marketing projects, operators select from a curated catalog of website and menu styles and enroll in
a tiered marketing program.

Once the operator submits a simple intake form, automated workflows initiate onboarding, production, and
ongoing marketing support. This removes much of the friction that normally slows down marketing projects.
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Benefits for Sales Representatives

- Sales representatives already have trusted relationships with operators.
* The system is easy to explain: choose a marketing tier, website style, and menu style.
* Reps can introduce a valuable growth solution without becoming marketing experts.

* The program strengthens the relationship between reps and their restaurant clients.
Benefits for Restaurant Operators

* Professional marketing infrastructure without complex design consultations.
* Operators only provide their information once.
» Templates allow projects to move forward even when owners are busy.

» Marketing improvements are implemented quickly with minimal disruption.
Strategic Competitive Advantage

By offering a structured marketing program, Performance Foodservice becomes more than a distributor. It
becomes a growth partner for restaurant operators.

* Increases operator loyalty and retention.
* Differentiates Performance Foodservice from competitors.
* Helps restaurants attract more customers and grow revenue.

« Strengthens the overall Performance Foodservice operator ecosystem.

Long-Term Vision

Over time, the system could support hundreds or even thousands of restaurants across the Performance
Foodservice network. As more operators participate, case studies and performance data will strengthen the
program’s value proposition and accelerate adoption.



