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BEFORE YOU SPEND THOUSANDS ON A DTF PRINTER,
READ THIS FIRST

DTF Buyer’s Reality
Field Guide

White Ink. Workflow. Ownership.
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START HERE

Decide What Your Business Can Support.
Before comparing printers, decide whether ownership fits the business you actually operate.

DTF can expand what you decorate and remove pretreatment from the garment workflow.
It does not remove white-ink physics, maintenance, idle-time planning, or the need for a
repeatable routine.

( THIS GUIDE LEADS TO ONE OF THREE HONEST DECISIONS ]

BUY NOW

Your demand, workspace, schedule, and operating routine can support ownership.

The opportunity may be real, but important questions or readiness gaps remain
unresolved.

OUTSOURCE FIRST

You want to validate demand and build consistent volume before accepting the
responsibilities of equipment ownership.

CORE REALITY

A printer becomes reliable when the workflow around it is reliable. “Automatic” features may
reduce individual tasks; they do not eliminate ownership.

USE THIS GUIDE WITH YOUR REAL BUSINESS IN MIND

Consider your actual volume, workspace, schedule, maintenance tolerance, and
idle periods—not the ideal week you hope to have.

When a seller’s answer remains vague, record the question. Do not treat enthusiasm
as readiness.
The right decision is the one your business can support consistently.



SECTION 1: DTF vs. DTG
DTF CHANGES WHERE THE WORK HAPPENS.

The garment side may get easier. Transfer production still requires control.

With DTG, much of the preparation happens on the garment. With DTF, the image is
printed on film, powdered, cured, transferred with heat, and peeled.

Pretreatment may disappear. The workflow does not.

THE DTF WORKFLOW
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PREPARE ARTWORK PRINT ON FILM APPLY POWDER
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CURE THE TRANSFER HEAT-PRESS PEEL AND FINISH

J
WHAT MAY GET EASIER WHAT STILL REQUIRES CONTROL
@ Garment pretreatment is not required. @ White ink still requires a repeatable
ti tine.
A broader range of products can be SRETEEIINSHERE
decorated. © Powder coverage and curing must
Transfers can be pressed immediately remain consistent.
or stored for later use. ® Heat, pressure, peel timing and final
@ Outsourced transfers let you sell pressing affect the result.
DTF-decorated products without ® Environment, consumables, storage,
owning a printer. and idle time still affect reliability.

CORE REALITY

DTF removes garment pretreatment. It replaces it with film, powder, curing, transfer, and peel control.

The work changes. The need for discipline does not.




SECTION 2: CLAIM DECODER
TRANSLATE THE PROMISE INTO THE ROUTINE.

A feature description is not an operating plan.

Sales claims describe what a machine has.

Your job is to learn what the operator must still do.

“MAINTENANCE-FREE"” WHITE INK

Circulation or agitation may reduce settling. It does not eliminate
nozzle checks, cleaning, or idle-time procedures.

“JUST PRINT AND PRESS”

That describes only the visible middle. Startup, verification,
powder, curing, shutdown, and storage still matter.

“LOW MAINTENANCE”

Ask: Compared with what usage schedule? Request the daily,
weekly, and idle-time tasks in writing.

“LONG PRINTHEAD LIFE"

This is not a calendar promise. Head life depends on usage,
cleaning, environment, consumables, idle time, and routine.

SELLER STANDARD RED-FLAG ANSWERS
the operator routine for startup, “Clean it only when there is a problem.”
production, shutdown, and idle periods. “It can sit unused.”

“You do not need nozzle checks.”

“Just watch YouTube if you need help.”
CORE REALITY

If the seller cannot explain the workflow, you are evaluating marketing—not operations.

———
———



SECTION 3: LOW-VOLUME REALITY
THE PRINTER STILL NEEDS YOU BETWEEN ORDERS.

Low order volume does not create low maintenance.

A printer used most days follows a more predictable rhythm. A printer used two or three
days per week spends more time idle. A printer used only when orders arrive may sit for
unpredictable periods.

THE THREE OPERATING PATTERNS

PRINT MOST DAYS

0 )
é The system remains active, but startup checks, clean operation,
— and shutdown still matter.

PRINT 2-3 DAYS PER WEEK

Your routine must account for scheduled non-print days,
weekends, and longer pauses.

The printer’s idle time becomes unpredictable. Maintenance
cannot wait for the next order.

? PRINT ONLY WHEN ORDERS ARRIVE

YOU ARE IN THE DANGER ZONE IF OPERATOR

« You print only when orders arrive. STANDARD

« You avoid maintenance on non-print days. A low-volume shop can

« You skip nozzle checks when production is waiting. operate DTF successfully—
- You expect automation to replace an operating routine. but maintenance must

follow the printer, not

» You do not know the approved idle-time procedures.
the order calendar.

» You expect DTF ownership to produce passive income.

CORE REALITY

Orders determine when you produce. They cannot determine when you maintain.




SECTION 4: WHITE INK COMMITMENT
THE ROUTINE CONTINUES AFTER PRODUCTION ENDS.

Know what your printer requires during operation, between jobs, and through longer pauses.

IMPORTANT

These are brand-agnostic readiness standards. Always follow the equipment
manufacturer’s approved procedures and Safety Data Sheets.

THE THREE MAINTENANCE WINDOWS

PRODUCTION DAYS

@ « Review a nozzle check before production.
« Confirm white ink readiness using the approved startup procedure.

« Stop when opacity, banding, or output changes.

« Complete the approved shutdown procedure.

ROUTINE INSPECTION

—",I « Inspect only manufacturer-approved service areas.
« Treat nozzle checks as printer health records.

- Watch for weak white, banding, ink starvation, or unusual cleaning cycles.

» Monitor temperature and humidity before assuming hardware failure.

IDLE PERIODS

e « Follow approved idle-time and wet-capping procedures, when specified.

 Never begin an idle period with a neglected printer.

- Treat weekends, several days, and extended idle time differently.

« Know the approved storage or flushing procedure before you need it.

v

OPERATOR STANDARD
The maintenance schedule follows the printer—even when the production schedule is empty.

CORE REALITY
A clean shutdown and a planned return protect the next production day.

\_A
————



SECTION 5: SELLER QUESTIONS
MAKE THE SELLER EXPLAIN THE ROUTINE.

Clear answers reveal operating reality. Vague answers reveal risk.

® WHITE INK SYSTEM

How does the system circulate or agitate white ink?

What must the operator verify before production?

What are the approved startup and shutdown procedures?
What must be done on non-print days?

What are the weekend and extended-idle procedures?

Is wet capping required, optional, automated, or prohibited?

OO0O0onO

@ NOZZLE-CHECK STANDARD

[] What does a production-ready nozzle check look like?

[J How much dropout requires corrective action?

[] How do I recognize deflection or ink starvation?

[] When should I stop production and contact support?

[] will you demonstrate the recovery procedure before purchase?

€ PRINTHEAD, SERVICE, AND WARRANTY

[ Which printhead does this model use and who replaces it?

[] What is the current replacement cost, including labor?

[J Which maintenance failures can void warranty coverage?

[J How are clogs, ink starvation, and third-party consumables treated?
[J What service records must the owner maintain?

SELLER STANDARD
Request the operating procedures and warranty limitations in writing.

CORE REALITY
A confident answer is useful. A documented answer protects the buyer.

e



SECTION 5: SELLER QUESTIONS — CONTINUED
MAKE THE SELLER EXPLAIN THE SUPPORT SYSTEM.

The printer is only one part of the operating commitment.

tel CONSUMABLES AND STORAGE

[0 Which ink, film, powder, and cleaning products are approved?
[ What changes if | use third-party consumables?

[J How should each consumable be stored?

[] What shelf life and expiration limits apply?

[ Where can | obtain the current Safety Data Sheets (SDS)?

@ ENVIRONMENT AND WORKSPACE

[] What temperature and humidity ranges are required?

[] Does the printer monitor temperature or humidity?

[] Do I need a hygrometer and where should it be positioned?

[] What ventilation, electrical, and space requirements are there?
[ How should waste powder, ink, and cleaning fluids be handled?

§ & WORKFLOW, TRAINING, AND SUPPORT

] How long do approved startup and shutdown procedures take?
[J What minimum print cadence do you recommend?

[] What training is included before production begins?

] Are written procedures, videos, and maintenance logs provided?
[ What is the support response time and escalation process?

[] Is remote diagnosis available, and how is that handled?

BUYER RULE

If the seller cannot explain consumables, environment, training, and support in plain language,
slow down before buying.

CORE REALITY
Equipment support begins before the first problem.




SECTION 6: WORKSPACE READINESS
PREPARE THE SHOP BEFORE THE PRINTER ARRIVES.

The equipment needs a controlled place to operate, store supplies, and complete the workflow.

(T‘\ ENVIRONMENT CONTROL

[0 Temperature and humidity can be kept within the approved ranges.
[J A hygrometer monitors conditions near the printer.

[J The printer is protected from direct AC, heater, or fan airflow.

[0 The production area is clean and reasonably protected from dust.

[0 Environmental readings can be recorded when print quality changes.

( 2
(4% WORKFLOW AND UTILITIES

[ space is allocated for printing, powdering, curing, pressing, and finishing.
O Electrical, computer, network, and RIP requirements are confirmed.

[ ventilation follows equipment, material, and SDS requirements.

[0 safe waste handling and fire-safety needs are understood.

[J The operator can reach service areas without moving other equipment.

\.

el SUPPLIES AND FIRST PRODUCTION

[0 Approved ink, film, powder, and cleaning supplies are identified.
[J Consumables have controlled storage and expiration tracking.
[0 Required maintenance and protective supplies are on hand.

[ A testing plan is established before accepting customer work.

[J Support contacts and approved procedures are readily available.

READINESS STANDARD
The workspace must support the entire process—not merely provide enough room for the printer.

CORE REALITY

A controlled environment removes preventable variables from every print.
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SECTION 7: COST OF GUESSING
THE PRINTER PRICE IS ONLY THE ENTRY FEE.

Small operating problems become expensive when they reach customer production.

WHAT STARTS THE LOSS

Printing through a poor nozzle check

Accepting weak or inconsistent white

Ignoring environmental changes

Using poorly stored or mismatched consumables
Skipping startup, shutdown, or idle-time procedures
Repeated cleaning without diagnosing the cause

OO00000

WHAT YOU CAN SEE

FILM
Misprints, test sheets, and discarded transfers

INK AND POWDER
Failed output, excessive cleaning, and material waste

GARMENTS AND PRODUCTS
Damaged blanks, rejected decoration, and reprints

WHAT COSTS MORE THAN MATERIAL

TIME
Troubleshooting, cleaning, reprinting, and delayed production

CUSTOMER CONFIDENCE
Missed deadlines, inconsistent results, and replacement orders

DOWNTIME
Lost production, support delays, service, and replacement parts

Stop at the first reliable warning. Diagnose before consuming more materials.

CORE REALITY
The cheapest failed print is the one you never produce.

———
—————



SECTION 8: OWNERSHIP DECISION
CAN AN ORDINARY WEEK OF BUSINESS SUPPORT THE PRINTER?

Readiness is measured by the business you operate—not the schedule you hope to have.

[ DEMAND AND |

PRINT CADENCE

[] Existing orders
support bringing
transfer production
in-house.

[ ] Current volume is
known rather than
estimated from future
growth.

[] A plan exists for
slow weeks and
unpredictable idle
periods.

[] Outsourced
transfer costs have
been compared with
ownership costs.

[] The printer will
solve a documented
production need.

-3

" OPERATOR 5

COMMITMENT

[J Maintenance will
continue when there
are no customer orders.

[J Nozzle checks,
startup, and shutdown
will be documented.

[J Production will
stop when white ink
is not ready.

] Print behavior
and environmental
conditions will be
recorded.

[J Another reliable
person can follow the
routine when needed.

@ -

FINANCIAL
CAPACITY

] The complete
equipment and
installation cost is
understood.

] Ink, film, powder,
cleaning, and waste
costs have been
estimated.

[ ] Printhead
replacement and
service costs are
understood.

[l The business can
absorb downtime
without missing
essential obligations.

[ ] Funds are reserved
for testing before
customer production
begins.

4

DECISION SIGNAL

Resolve every unchecked statement above before accepting equipment risk.

CORE REALITY

Ownership readiness is the ability to support the printer during an ordinary week.




SECTION 8: OWNERSHIP DECISION — CONTINUED
CHOOSE THE PATH YOUR BUSINESS CAN SUPPORT.

The right decision protects cash, customers, and future options.

(’g BUY NOW
YOUR SIGNAL

exposure are understood.

Demand is established. The workspace, routine, support, and financial

BEFORE YOU PURCHASE

[0 Obtain the operating procedures and warranty terms in writing.
[0 Complete the workspace and environmental setup.

[ Schedule training, testing, and controlled production.

[0 Confirm the idle-time plan before the printer arrives.

&
4 N/
X WAIT 8 OUTSOURCE FIRST
YOUR SIGNAL YOUR SIGNAL
The opportunity may be real, but Demand is low, inconsistent, or not yet
important questions or readiness gaps proven enough to justify equipment risk.
remain unresolved.
WHILE YOU RECONSIDER || WHILE YOU VALIDATE
[ Identify every unchecked statement [0 Use professionally produced transfers
from Page 11. to serve current customers.
[0 Obtain the missing seller answers or [0 Track order volume, transfer costs,
documentation. margins, and turnaround.
[0 Resolve workspace, routine, or [0 Strengthen pressing, finishing, and
financial limitations. fulfillment routines.
[] Set a specific date to review the [0 Reconsider ownership when the
. decision again. L business creates the need.

DECISION STANDARD

Choose the path that protects the business you already operate.

CORE REALITY

Waiting or outsourcing can be a successful buying decision.




SECTION 9: DAY-ONE READINESS
ARRIVAL DOES NOT MAKE THE PRINTER PRODUCTION-READY.

Test the complete system before it carries customer risk.

BEFORE PRODUCTION

[J The approved startup and shutdown procedures are understood.
1 A healthy nozzle-check baseline is documented.
[] Temperature and humidity are within the approved ranges.
] White ink readiness has been verified.
[ Film, powder, curing, pressing, and peel procedures are confirmed.
[J The idle-time procedure and support contacts are accessible.

THREE PERMISSION GATES

GATE| 1:; NOZZLE| CHECK

PASS
The nozzle check meets the approved standard and documented healthy baseline.

STOP

Dropout, deflection, or inconsistency predicts wasted materials and unreliable output.

GATE| 2:: WHITE UNDERBASE

PASS
White coverage and opacity are consistent enough for the intended product.

STOP

Banding, starvation, weak opacity, or uneven coverage remains visible.

GATE 3:; FINISHED TRANSFER

PASS
Powder, cure, press, peel, adhesion, and surface quality meet the job standard.

STOP

Residue, incomplete curing, adhesion failure, or visible defects remain.

CONTROLLED RELEASE
TEST PRINTS =¥ SAMPLES =» CONTROLLED JOBS =» NORMAL PRODUCTION

CORE REALITY

Production begins when the complete result is verified—not when the printer powers on.




FINAL SECTION: BUYER COMMITMENT
KNOW WHAT YOU ARE SAYING YES TO.

A printer purchase is also a commitment to the workflow around it.

BEFORE YOU BUY, SAY THIS CLEARLY

O 1am not buying equipment alone.
O 1am accepting a white-ink workflow.
O 1am accepting routine verification and maintenance.
] 1am accepting clean startup and shutdown procedures.
O 1am accepting responsibility during idle periods.
O 1am prepared to stop production when the system is not ready.
My business can support this commitment during an ordinary week.

YOUR HONEST ANSWER
YES — MOVE FORWARD CAREFULLY NOT YET — WAIT OR OUTSOURCE FIRST

Your demand, workspace, finances, Resolve the remaining gaps while
support, and operating routine can continuing to serve customers and
support ownership. validate demand.

The decision is not whether you want the printer.
It is whether your business can support it.

MEASURE YOUR READINESS

Use the HopeDez Buyers Readiness Assessment to examine:

= Business and demand readiness = Production readiness
= Technical confidence = Financial justification
=~ Ownership commitment

(OPEN THE FREE BUYERS READINESS ASSESSMENT )

FINAL REALITY

White ink does not respond to promises. It responds to preparation, environment, and routine.
Choose the path your business can support.

—_

———




